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1 HanMeHnoBanue JUCHUILIHHBI

b.1.B.02.06 «YnpaBnenue 3p(HEeKTUBHOCTBIO U PE3YJIbTATUBHOCTHIOY.

Lenv Oucyuniunvl — GOpMUPOBAHUE KOMIUIEKCHBIX 3HAHUW O KOHUEMIINU
ynpasiieHus 3h(HEKTUBHOCTBHIO M PE3YJIbTATUBHOCTHIO JIEATEILHOCTH OpraHU3alluu
C HCTIOJIb30BAHMEM COBPEMEHHBIX TEXHOJIOTUN JOCTHIKEHHUS CTPATETHYSCKUX TICIICH
OpraHU3aIHH.

3aoauu oucyuniumbl:

" HCCIEJIOBAaHME TEOPETHYECKMX OCHOB 3((PEKTHBHOCTH, IPHUMHHO-
CJIEICTBEHHBIX CBSI3€H, BIUSIONINX HAa YPOBEHb Y(PPEKTUBHOCTH;

" BBIIBICHHME  KOHIENTYalbHBIX  IPOOIEM  MPOLEcca  YIpaBIICHHUs
3 (PEKTHBHOCTHIO, KaK OOIIET0 MPOoIlecca, TaK U €ro COCTaBIISIONINX

" aHaNM3 TEOPHH W PAa3IMYHBIX METOJOB OLCHKM M  H3MEPEHHs
3 PeKTUBHOCTH;

CHUCTCMAaTHU3al s 3HAHUU O MCTOJaXx IMOBBIIICHUA 3(1)(1)GKTI/IBHOCTI/I, 3HaHHA

B 00JIACTH CTpaTeruu ynpapjieHUs: 3QPEKTUBHOCTHIO.



2 IlepeyeHb IJIAaHUPYEMBIX Pe3yJdbTATOB OCBOCHHUS 00pa30BaTeIbLHOM
nporpaMmmbl  (mepedyeHb KOMIIETEHUMH) € YKa3aHHeM MHIUKATOPOB MX

AOCTHKCHUSA U IVIAHUPYEMBIX pE3yJ/ibTATOB oﬁyqemm o IMCIHMIIJIMHE

COBMECTHO C JpYrUMHU JUCHMIUIMHAMH y4€OHOTO MjiaHa oOy4eHHs yueOHast

quciuIuinHa — «YrupaBineHue  3(QPEKTUBHOCTBIO U Pe3yJbTaTUBHOCTHIO»
oOecrieynBaeT HMHCTPYMEHTapHii (QOPMUPOBAHUSA CIACAYIOIMIUX KOMITCTCHIIUN
OakanaBpa MEHEI>)KMEHTA.

Tabnuua 1 — Komnerenmuu, Gopmupyembie B pe3yabTaTe U3yUYEeHUS TUCIUTUTMHBI

«YupasneHue 3pPEeKTUBHOCTHIO U PE3yIbTATUBHOCTHIOY»

Kon HanmenoBanue | MHAMKATOPHI JOCTHKEHUS Pe3ynbrarsl 00yueHus (yMEHUS U
KoMIe- KOMIIETEHIINU KOMIIETECHIINHU 3HAHMS ), COOTHECEHHBIC C MHIUKA-
TEHIIUU TOPAaMH JIOCTHKCHHUSI KOMIIETEHIIUU

IIpogeccuonanvuvie komnemenyuu nanpaenenus (IIKH)

[IKH-2 | Cnoco6HOCTH 1. JIeMOHCTpHUpPYET 3HAHUS | — 3HAMb METO/IbI COOpa U TOATOTOBKH
MIPUMEHSATD MaTeMaTHYECKUX METOOB, | CTATUCTHYECKOH HH(pOpMaLHH,
MAaTEMAaTUYECKUE | IPUMEHIEMBIX B TpeHa3HAYCHHON TSl IIOCTPOCHUSI
METOJBI JJIst MEHEKMEHTE. YNPABJIEHIECKUX MOJIEIIEH;
pereHus — ymemb HopMyIUpOBaTh (CTPOUTH)
CTaHIAPTHBIX MaTeMaTHYECKUEe MOJICTH B 00J1aCTH
MpoheccHOHATb- MEHE/DKMEHTA.

HBIX 33714, 2. Ilpumensier — 3HAMb OCHOBHBIC METO/TbI
HHTEPIPETHPO- MaTEMaTHYECKHE METOBI | MATEMATHUCCKHX PaCcueToB 1
BaTh noTydenmpre | 1 MOACIH A HCCIIEIOBAHMU, HCTIOIB3YEMbIX MIPU
MATeMATHICCKE 000CHOBaHHMs IPUHATHS PCHICHUH IPUKTIHBIX 3azfaq B
3y TaTE! YIIpaBICHIECKIX SKOHOMHKE U yIPABJICHHH;
p peIHeHHP'I. —yMeMb IIPUMECHATH MaTEMAaTUYCCKUE U
CTATUCTHYECKHE METOIbI TSI
KaueCTBEHHOM OLICHKU MOJEei
MEHE/DKMEHTA.
3. ConepxaTesbHO — 3HAMb TUIIOBBIE METOIUKH OLIEHKU U
UHTEPIPETUPYET HPOTHO3UPOBAHUS SKOHOMUUYECKUX U
pe3yAbTAThI, IOIYYECHHEIE OpraHu3aliMOHHLIX ABJICHUU U ITPOLCCCOB
[IPH UCTIOJIb30BAHNH B COOTBETCTBUH C IOCTPOCHHON
MaTeMaTHUECKUX MOACIIBIO;
MOJICTICHA. — YMemb UCTIONB30BaTh MPOLELYPhI
[POrHO3UPOBAHUSI IO TOCTPOCHHBIM
MOJIEIISIM.
IIpogheccuonanvuvie komnemenyuu npoguis (I1IKII)

[IKTI-5 | CocoGHOCTH 1. [IpoBOAUT OCHOBHBIE — 3HAMb OCHOBHBIE MPOLIETYPhI H
OCYIIECTBIISITh MPOLIETyPHI U TIPOLIECCHI, MPOIIECCHI, CBA3AHHBIE C 3aBEPLIICHHEM
JIeNCTBHUS, CBsI3aHHBIE C paloT 1 3aKpBITHEM IIPOEKTA;
CBSI3aHHBIE C 3aBepLIeHHEM paboT U —yMmemb IIPOBOTUTL OCHOBHBIC
3aKpBITHEM 3aKpBITHEM MPOEKTA. HPOUCIYPBI U MPOLECCHI, CBA3AHHBIC C
MpoeKTa, 3aBepleHreM paboT U 3aKPbITHEM
HalpaBJIEHHbIE Ha TpoeKTa.




3aBepIICHHE
pabor, mepeaady
pe3ynbrarta
3aKa34uKy U
YperyaupoBaHue
OTHOIIIEHHUH,
CBsA3aHHBIX C
3aKpBITHEM
MPOEKTa

2. ®opMmupyer u
odopmIIieT HeOOXOAUMBIC
MaTepHabl o
peanusaiuu npoeKTa,
IPOEKTHYIO
JOKYMEHTAIUIO JJIs1
nepeaayn pe3yabTara
3aKa34MKy MMPOEKTA.

— 3Hamb cnocoOsl POPMHUPOBAHUS U

o opMIIeHUST HEOOXOTUMBIX
MaTEepHAJIOB 10 peaTn3aIuy MPOCKTa,
MPOEKTHYIO JOKYMEHTAITHIO IS
nepenavyn pe3yibrara 3aKa3unKy
MIPOCKTA;

— ymems HopMHPOBATH U OPOPMIISTH
HEOO0XOIUMBIC MaTEePHAIIBI IO
peanu3anuu MpoeKTa, MPOEKTHYIO
JOKYMEHTAIUIO JIJIS TIepelavn
pe3yJibTaTa 3aKa3uruKy IPOeKTa.




3 Mecro nucuunianHbl B cTpykrype OII

HucuunnuHa «YnpasieHue 3(QQPEKTUBHOCTBIO M PE3yJIbTaTUBHOCTHIO»
OTHOCUTCSI K MOXAYJI0 Mmpopmis 4acTH, (QOpMUPYEMONW  y4aCTHUKAMHU
oOpazoBaTenbHbIX OTHOLIeHUM broka 1. Jlucuumnuuel (MoayJiv) 00pa3oBaTelbHON
nporpaMmbl  JUIsi  TOATOTOBKM  OakamaBpoB 1o  Hampasienuio  38.03.02
«MenemxMeHT» Tpouib «YpaBIeHUE POSKTAMUY.

JIMciuIuiMHEe MpEeAIIecTBYIOT CIEAYIOIMe IUCUUIUIMHBL: «BBeneHue B
CHEHUABHOCTBY, «OnepallMOHHbI MEHEPKMEHT U IIPOU3BOJCTBEHHBIE CUCTEMBIY,
«CTparernyeckuii MeHeIKMeHT», «OCHOBBI Ou3Heca», «Teopus opraHuzanuu u
YIPABJICHUE U3MEHEHUSAMM, « Y IPABIIEHUE YEIIOBEYECKHUMH PECYPCAMM.

3HaHUS M HaBBIKM, IOJYYEHHBbIE B IPOLECCE H3YYEHUS JAUCLUILUIMHBI
«Ynpasnenue 3P(HEKTUBHOCTBIO M PE3YyIbTATUBHOCTBHIO» OyAYyT HCHOJIB30BAHbI
CTYJEHTAaMH MpPH HU3YYEHUU TMOCIEAYIOUMX NpOoPEeCCUOHATIbHBIX IUCIUIUINH:
«Puck-mMenemxmenT», «Teopuss U nmpakTUKa OLEHKU 3PHEKTUBHOCTH MPOEKTa,
«CuCTEMHBIN aHalU3 W MOJEIMPOBAHHE B MEHEIKMEHTE», NMPENyCMOTPEHHBIX
y4€OHBIM IJIJAHOM, IPU BBINOJHEHUU JOMAIIHETO TBOPYECKOTO 3aJaHMsl, a TAKXKe
OpU HaNUCaHUM BBIMYCKHOM KBanu(pUKauMOHHOW (OakanaBpCKoM) paloThl, B
IpoLECCe PELIeHHs KpyTa 3a]1a4 NPoPecCUOHANIbHOM eI TEIbHOCTH B JAJIbHEHIIIEM.
Tabnuua 2 — MexAuCIUIUIMHAPHBIE CBA3U TEM JTMCUUILIMHBI ¢ 00eCIeYnBaeMbIMU

(mocneyomuMHI) TUCITUTTHHAMU

Ne HaumeHnoBanue o0ecrieynBaeMbIX Howmepa pa3znenos (TeM) 1aHHOM TUCLUIUINHBI,
n/n (mocneayomux) AMCUUIUINH HEOOXOIUMBIX JUI N3y4EHUs] 00eCIIeunBaeMbIX
(mocneayrommX ) UCITUTLITHH
1 2 3 4 5 6
1 | Puck-MeHEeKMEHT * * * * * *
2 | Teopus u paKkTUKa OLICHKU * * * * * *
3 heKTUBHOCTH TPOEKTA
3 | CuctemHbll aHANIU3 U * * * * *
MOJICIMPOBAHNE B MCHEDKMEHTE




4 O0beM TUCHUILIMHBI B 324eTHLIX ¢IHHNIAX H B aKaJJeMHYEeCKHX Yacax
C BblIeJICHHEM 00beMa ayIUTOPHOM (JIEKIUHN, CEMHUHAPBI) U CAMOCTOATEILHOM

padoThI 00yYaAKOIIMXCS

Jns  wanpasnenuss noarotoBku 38.03.02  «MeHemkMeHT», NPOPUIIb
«YnpasieHue MpoeKTaMu» TPYAOEMKOCTb TUCIUIUIMHBI COCTABIIAET S 3a4. en., 180
yacoB (Tabmmia 3).

Tabmuua 3 — TpyaoeMKocTh JUCHUIUIMHBL «YTpaBieHue 3()(PEKTUBHOCTHIO U

PE3yIBTAaTUBHOCTHIO», OUHO-3a04Has opma oOydeHus

0O3®0
Bun yue6HOM pabOThI 10 AUCHUILIMHE Beero (8 3/e | Cemectp 8
1 yacax) (B gacax)

OO01mas Tpy10eMKOCTh U CHUTIINHbBI 53.€.180 4. 180 u.
Konumaxkmmuasa paboma - Ayoumopnuvie 3anamus 28 28
Jlexyuu 12 12
Ilpakxmuueckue u cemunapckue 3aHamus 16 16
6 M. 4., 3AHAMUSL 8 UHIMEPAKMUBHBIX (hOpMax 14 14
Camocmosamenvnasn paboma 152 152
B cemecmpe 116 116
Konmponw 36 36
Bun Tekyiero KoHTposist — —
Bun mpoMexxyTouHO# aTTecTanuu 9K3aMEeH 9K3aMeH




5 Conep:xkanne JUCHUMILVIMHBbI, CTPYKTYPUPOBAHHOE 10 TeMaM
(pa3nesiaM) TMCHUILIMHBI C YKa3aHUEM UX 00beMOB (B aKaJeMH4YeCKUX 4acax)

U BU/JIOB Y4eOHBIX 3aHATHI

5.1 Conep:kaHue QUCIUILIAHBI

Tema 1 Ilouamue s3¢pgpexmuenocmu 6 meneodNcMeHme

Pa3Butne mnpencraBieHus O Kareropuu <«3PQexkTuBHOCTHY. [lpu3Haku
3¢(HEeKTUBHOTO MEHEKMEHTa: TMPUMEPHl U3 MPAKTUKA. XapaKTEePUCTUKH
addexTuBHOrO MeHemxkMeHTa. JddexkTuBHOCT B MeHemkmenTte. [Ipobiema
OLIeHKU 3()PEKTUBHOCTU MEHEPKMEHTA. 3HaUeHHE YP(HEKTUBHOTO MEHEIKMEHTA B
opranu3anuu. COOTHOIIEHNE TOHATUN «PE3YJIBTaTUBHOCTD» U «3(P(HEKTUBHOCTHY.
CooTHolIeHHE TOHATHH «pe3yapTaTy U <«Pdext». OueHka 3(pPexTuBHOCTH
MEHEDKMEHTa. DKOHOMHYECKUH 3P¢ekT. CounanbHO-3KOHOMUYECKHN 3(]PPexT.
Commanbubii  dpdexr. Opranmzammonasii  dbdext. I[lpunmmnsel u  BUAbI
3¢ (PEeKTUBHOCTH B MEHEIKMEHTE. DKOHOMUYecKas 3Pp¢deKTUBHOCTh. ColnanbHas

s dextuBHOCTL. Opranuzarnmonnas 3QGHEeKTHBHOCTD.

Tema 2 KPI-no0xo0 k ynpasnenuio pe3yibmamueHoCmbio KOMNAHUU

Uctopus mnosenenus KPI. KiroueBble mnokazarenu pe3yJIbTaTUBHOCTH.
[lonatne «ympaBieHHWE MO  LEIsAM». BuIObl  KIIOYEBBIX  MOKa3aTelei.
KonnuecTBeHHbIE, KaUECTBEHHBIC IMOKA3aTEIW. 3alla3bIBAIOIINAE, OINEPEKAIOIINE
(omepaTuBHBIE) mMoOKa3zarenu. VHAWBUIyallbHBIE, TPYIIOBBIE (KOMaHIHbBIC)
nokazarenu. @dunHaHcOBbIe, HEPUHAHCOBBIC IOKa3aTeld. XapaKTePUCTUKU
sabdextuBHbx KPI. Tpedoanus k addexruBapim KPI. TIporecc pazpadorku KPI.
[Iporneccupiii moaxona k pazpadorke KPI. @yHKIIMOHANBHBIN MTOAX0/ K pa3padoTKe
KPI. Dransl pazpaborku cuctemMbl KPI. Ouenka BemmonHenuss KPI. Yposhu
abdextuBHocTH KPI: «6aza», «nopma», «ienb». KPl «cuacthe Ha paboTe» u
«cMbIc B padoTey. Kapra B3aumocBsizeit u otieHounbii iuct KPI. DTamnbl co3ganus

s dextuBHOM cuctembr KPI.



Tema 3 OKR-nooxoo

CymHocts OKR-noaxona. AMounnosssle 1ienu (O). KimtoueBbie pe3yibTaThl
(KR). Otnune cuctembl OKR ot KPI. Otansl npumenenus cucrembl OKR. Oran 1
— MWIOTHas Bepcus. JTam 2 — oOydeHue mepcoHayia. Jrtam 3 — MOCTaHOBKa
KOPIIOPATUBHBIX Leied. Jtan 4 — MPEeACTABICHUE CTPATETUUECKUX LEener. Jram 5
— MOCTaHOBKA IIeJiell KoMaHI. Dtan 6 — NPOMEXKYTOUYHbIE pe3yJibTaThl. JTam 7 —
noaBenenue urorop. [IpeumymectBa u Hemoctatku OKR-noaxona. Kommnanuw,
st kotopeix He moaxomuT cuctemMa OKR. Ommbkm mpu mocranoBke OKR.

CpaBnutenbHas xapaktepuctuka KPI u OKR nmoaxonos.

Tema 4 Coanancuposannas cucmema nokazameneil (BSC)

O6mass  xapakrepuctuka BSC. IlepcriektuBel BSC. CooTHormieHue
NepcheKTuB M mnokazareneil (uHaukatopoB) BSC. TexHomorus pa3paOoTku u
BHenpenusi BSC. IloarotoBka k paspadotrke BSC. Pazpaborka BSC:
KOHKPETHU3aIMsl CTPATErHYECKUX IIeJIe; CBSI3bIBAHME CTPATErMYeCKUX Lelen
IPUYUHHO-CJICICTBEHHBIMU IIETIOYKAMU; BBIOOpP TMOKa3aTelIe M OMpECIICHHE X
IEJIeBBIX 3HAYCHHI; OMpeNesieHuEe CBsI3U TMOKa3aTeieil ¢ Ou3Hec-mpolleccamu;
OTPE/ICIICHUE CTPATETUUECKUX MEPOIPUATUI; cOOP, OLIEHKA U aHau3 UH(GOpMaLlUU
o BbinonHeHun crparerun. KackagupoBanue BSC. KoHTposib BBINONIHEHUS
crpateruu. Crparterudeckas kaprta. [lokazaTenu TOCTHIXKEHUSI CTPATETHUYECKHUX

neneit. Ornuuns mexay BSC u KPILL

Tema 5 Ilymu nosvlutenus 2¢ppexmugnocmu MeHeoHcMeHma

Tpanchopmaiiis MeHEKMEHTa: MEpPexXoJ K «MSITKOMY YIPaBICHUIO» U
IUIOCKUM OpraHU3allMOHHBIM CTPYKTypaM. [loHsTHE TpaHcpopMaliuu yrnpaBieHUs.
[Tonsitue ruOkoctn ymnpasieHus. lloHsThe aBTOHOMUM B ymnpaBieHUH. Pucku
nepexojia K IJIOCKMM OpraHu3allMOHHBIM CTpyKTypam. I[IpoGnembl mepexona K
IJIOCKAM OPTaHU3alUOHHBIM CTPYKTypaMm. CHCTEMHBIM MOAXOJ K MOBBILICHUIO
s dextuBHOCTH MeHemKMeHTa. CxeMa «7-S» kommanuu «MakKuacw». TBepibie

u  wmarkue oaneMmeHThl  «McKinsey7-Sy».  Agile-mogxon K TOBBIMICHHUIO
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3¢ PEKTUBHOCTH MEHEKMEHTA.

Tema 6 Dpppexmusnocms 6 npoeKmMHOM YnpagieHuu

IIpocteie MeTonbl oneHKH 3(dexTuBHOCTH mpoekTa. llpocrtas Hopma
npuObUIM MHBECTULHMOHHOTO mpoekTa. llepuon Bo3Bpara unBectuuuid. Ilepuon
OKynmaeMocTH. MeTojapl  OHeHKM J(PQPEeKTHBHOCTH TIPOEKTa HAa  OCHOBE
JUCKOHTUPOBaHUA. YUCTHIN NUCKOHTUPOBAHHBIA 10X01. OKyaeMOCTh Ha OCHOBE
TEeKyLIeldl NpPHUBEACHHOW CTOMMOCTH. BHyTpeHHsi1 Hopma npuObuin. HMHaekc
JOXOJHOCTH. Kommepueckas ~ 3¢pdekTUBHOCT,  IpOEKTa. bromxeTHast
a¢dexTuBHOCTH IpoekTa. PernonanbHas 3¢ HeKTUBHOCT poekTa. OOuiecTBEHHAs
3¢ deKkTUBHOCTh MpoekTa. OlEeHKa COLMAIBHBIX U IKOJOTUYECKUX MOCIEACTBUMA

IMPOCKTa.
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5.2 Y4yeOHO-TEMATHYECKUN MJIAH

TeMbl TUCHUTIIMHBI U BUABI 3aHIATUN 17151 HanpaBiaeHus moAarotoBku 38.03.01

«MeHemKMeHT», Npopuib «YTIpaBieHHe MpoeKTaMu» ouHas (opma oOyueHus,

npe/icTaBlIeHbl B Tabauue 4.

Tabnuia 4 — Pacnpenenenue Oro/pkeTa BPEeMEHU MPH M3YyUYCHUH JIUCIUTUTAHBI

«YTIpaBiicHUE

3(G(EKTUBHOCTEIO U PE3YJIbTATUBHOCTHIO»

AL HaAIIpaBJICHUSA

noarotoBku 38.03.02 «MenemxMeHT», Mpopuips «YpaBieHne IpOeKTaMuy) OYHas

dbopma oOyueHus

TpynoeMKOCTh B yacax Dopmbl
HaumenoBanue TemMsl Bcero AynutopHas pabora CamocTosi- | TEKYILIETO
JUCIUTIAHBI TeNbHAsE | KOHTPOJIS
OOmast |Jlex-| Cemuuap- | 3aHATHS | paGora | ycmesae-
U | CKHE WIH B MOCTH
NPaKTH- | UHTEPaK-
YeCcKue TUBHBIX
3aHATHUS hopmax
Tema 1. DddexTuBHOCTH 28 4 2 2 2 24 orpoc,
B yIPaBIICHUU MPAKTHY.
opraHuzarei 3aJlaHue,
TECT
Tewma 2 KPI-nogxon 30 6 2 4 3 24 onpoc,
YIPaBJIEHUIO MPAKTHY.
PE3YIBTaTUBHOCTHIO 3aJlaHue,
KOMITAaHUHU TECT
Tema 3 OKR-noaxon 28 4 2 2 2 24 onpoc,
MTPAKTHY.
3aJlaHue,
TECT
Tewma 4. 32 8 4 4 4 24 onpoc,
COanancupoBaHHas MPaKTHY.
cucTeMa nokasartelen 3aJlaHue,
(BSCO) TECT
Tema 5. Ilytn 30 6 2 4 4 24 orpoc,
MOBBILIECHUS MPAKTHY.
3¢ (HeKTUBHOCTH 3a/1aHue,
MEHEKMEHTa TECT
Tema 6. DddexTuBHOCTH 32 6 4 2 2 26 orpoc,
B IIPOEKTHOM MPAKTHY.
yIpaBJICHUU 3aJlaHue,
TECT
B uesom no 180 28 12 16 14 152
AUCHUILINHE
Hroro B % 50

12




5.3 Conep:kaHue CeMUHAPOB, NPAKTUYECKUX 3aHATHH

[lens mpoBeneHUs MPAKTUYECKUX 3aHATHH — Ooyiee TIyOOKOE YCBOCHHE
CTYJICHTaMH TEOPETUUYECKUX 3HAHUMN U (POpMUPOBaHNE HABBHIKOB X MPUMEHEHHUS B
IIPAKTUYECKOM AEATEIBHOCTH.

ConepxaHue NpaKTUYECKUX 3aHATUH JIJ1s1 HanpaBieHus noarotosku 38.03.02

«MenemxMeHT» Tpouiib «YpaBieHHe MPOEKTaMU» MPEICTABIECHO B TabauLe 5.

Tabmuna 5 — ConmepkaHue CEMHUHAPOB, MPAKTHUYECKUX 3aHATUN MO JUCIHUILINHE
«YnpapneHue 3S(PPEKTUBHOCTbIO U PE3YJIbTATUBHOCTBIO» I HANpaBJICHUSA

noaroroBku 38.03.02 «MenemxMeHT» Npouiib «YIpaBiIeHUE TPOSKTaAMI»

HaumenoBanue [Iepeuens BOnpoCoB i 00CYXK/I€HUS Ha ®opMbl IPOBEICHUS

TeM (pa3zesnoB) CEMHUHAPCKUX, IPAKTUYECKUX 3aHITHSIX, 3aHATUN
JACIUIIITMHBI PEKOMEHTyEMbIE€ HCTOYHUKHU U3 pa3aeioB 8,9

Tema 1. [Tonsartue 3¢ pekTUBHOCTH B MEHEPKMEHTE Omnpoc. luckyccus no

D¢ dexTuBHOCTD |PazBuTne npeacTaBieHus 0 KaTeropun aKTyaJIbHBIM BOIIPOCAaM

B ynpaBiieHUH  |[«3pdekTuBHOCTbY. [Ipu3Haku 3¢ (heKTHBHOTO TeMbl. PaccMoTpenune

OpraHm3anuel |MeHeIKMEHTAa: IPUMEPbI U3 MPAKTUKH. MIPAKTHYECKHUX

XapakTepucTuKu 3(pPEeKTUBHOTO MEHEIKMEHTA. IIPUMEPOB U 3a/1ad.

DddexkTuBHOCTH B MeHEHKMeHTE. [Ipobiema oreHKn
3¢ (EeKTUBHOCTH MEHEXKMEHTA. 3HaUECHUE
3(PEeKTUBHOTO MEHEPKMEHTA B OPTaHHU3AIIUH.
CooTHOlIeHNE TOHATHI «Pe3yTbTaTUBHOCTEY» U
«3phekTUBHOCTHY. COOTHOIICHHUE MMOHATUN
«pe3ynpTat» U «dddext». Onenka 3¢hHekTuBHOCTH
MEHEeKMEeHTa. JKoHOMUYeckuit dpdext. ConnanbHo-
sxoHoMHueckuit 3 dexr. CounanbHblil 3G HeEKT.
OpranuzaunoHHbld 3@ ¢ext. [IpuHuune u BUb!

3¢ (EKTUBHOCTH B MEHEKMEHTE. DKOHOMHYECKAs
a¢dextuBHOCTh. ConranbHas 3pGEeKTUBHOCTD.
Opranuzannonnas 3G (GpeKTUBHOCTb.

Pexomenayemble ucTOYHUKH: pazgen 8 (Ne 1-5),
pazzgen 9 (Ne 1-10).

Tewma 2 KPI- KPI-mogxon x ynpaBlIeHHIO pe3yJIbTaTUBHOCTHIO Ompoc. [duckyccns no
MOAXOJ K KOMIIaHUH aKTyaJIbHBIM BOIIPOCAaM
YIIPaBJICHUIO Hcropus nossnenus KPI. KinroueBsle nokasarenn TeMbl. PaccMoTpenue
PE3YJIBTaTUBHOC |pe3ybTaTUBHOCTHU. [loHATHE «ynpaBiieHUE 1O IIPAKTUYECKUX

TBIO KOMITAHWUHW |1eJIIM». BHUIBI KITIOUEBBIX MOKa3aTesne. IIPUMEPOB U 3a/1a4.

KonnuecTBeHHbIE, KaUECTBEHHBIE TIOKA3ATEIH.
3ama3apIBarolye, onepexaromie (onepaTuBHbIC)
nokazarenu. MHauBuayanbHble, TPyNIOBbIE
(komaHHBIC) TTOKa3aTenn. OUHAHCOBEIE,
He(MHAHCOBBIE MOKA3aTeNIU. XapaKTePUCTUKU
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s dextuBHbIX KPI. TpeboBanus k 3pPpekTuBHBIM
KPI. ITpomecc pazpadorku KPI. IIponeccHsii moaxom
K pa3pabotke KPI. ®yHKIIMOHATBHBIN TOIXO K
paspabotke KPI. Orambr pazpaborku cucremsr KPI.
Onenka Boimonaenust KP1. Yposuu a¢pdexruBroCcTH
KPI: «6a3a», «<nHopmay, «uenb». KPI «cuacthe Ha
pabote» u «cMbica B pabote». Kapra B3aumocssizeil u
orieHouHbI# et KPI. Dransl co3nanus a3 pexTuBHON
cucremsl KPI.

PexomMenayemble HCTOUYHUKHU: pazaen 8 (Ne 1-5),
pazgen 9 (Nel-10).

Tema 3 OKR-
MOJXOJ

Cymraocts OKR-nogxona. Amourmosnsie nenu (O).
KitoueBsie pesynbraTsl (KR). OTnuune cuctemsl
OKR ot KPI. Otansl npumenenus cuctembl OKR.
Oran 1 — nunoTtHas Bepcus. Jtan 2 — o0y4yeHue
nepcoHasna. Jtan 3 — MOCTaHOBKA KOPIOPATHUBHBIX
nesnen. Jran 4 — npeacTaBiIeHUe CTPaTETHYECKUX
[eJied. Otan 5 — MoCcTaHOBKA IieJIed KoMaH . JTtard 6 —
MIPOMEKYTOUHBIE PE3YJIbTATHI. JTall 7 — MOABEACHUE
utoroB. [IpeumymectBa u Hegoctatku OKR-nogxona.
Komnanum, 1151 kotopbix He noaxoaut cucrema OKR.
OOk ipu nocranoBke OKR. CpaBuuTenpHas
xapakrepuctuka KPI n OKR noaxonos.
PexomMenayembie HCTOUYHUKHU: pazaen 8 (Ne 1-5),
pazgen 9 (Nel-10).

Omnpoc. [luckyccus mno
AKTYaJIbHBIM BOIIPpOCaM
tembl. PaccMoTpenue
MPaKTUYECKUX
MIPUMEPOB U 3a/1a4.

Tema 4.
CbanancupoBan
Hasl CUCcTeMa

noKasaTrelien
(BSC)

CoOanancupoBaHHas cucreMa nokasareneit (BSC)
O6mas xapakrepuctika BSC. Ilepcniektusst BSC.
CoOoTHOIIIEHHE MEPCIIEKTUB U MOKa3aTese
(uanukaropoB) BSC. TexHosorus pa3padoTku u
BHenpenust BSC. [Toarororka k pa3padorke BSC.
Pa3paborka BSC: koHKpeTH3aIus cTpaTerniecKux
1[eJIeH; CBA3BIBAHUE CTPATETMUYECKUX LIeIIeH
NPUYHHHO-CJIEICTBEHHBIMHU IETIOYKaMHU; BEIOOP
MoKa3aTesie v ONpeIeNICHUE X 1IEJIEBbIX 3HAYCHHUI;
OTIpeieNIeHue CBS3M MoKa3aTenei ¢ busHec-
IpoLeccamMy; OIpeieJIeHHE CTPAaTerHYeCKIX
MEpONPHUATHIA; cOOp, OLIEHKA U aHATTU3 UHPOPMALIUHU O
BbINIOJTHEHUH cTpateruu. KackagupoBanune BSC.
KoHnTpo:s BeinosiHeHus crpareruu. Ctparernueckas
kapTta. [lokazarenn 1OCTHKEHUS CTPATErHYECKUX
nenei. Ommuns mexxay BSC u KPIL
PexomMenayemble HCTOUYHUKH: pazaen 8 (Ne 1-5),
pazgen 9 (Nel—10).

Omnpoc. [luckyccus no
AKTYaJIbHBIM BOIIpOCaM
tembl. PaccMoTpenue
MPaKTUYECKUX
MIPUMEPOB U 3a/1a4.

Tema 5. [lytu
ITIOBBIIIICHUA

s dexTuBHOCTH
MCHECIXMCHTAa

Tpancopmanus MEHEPKMEHTA: NEPEX0] K «MSATKOMY
YIPaBIEHUIO» U IJIOCKUM OpraHU3allMOHHBIM
cTpykTypaM. IloHsTHE TpaHChOpMALUU YIIPABICHHUS.
[Tonsarue rubkocTH ynpasienus. [loHsTre aBTOHOMUN
B yNpaBJjcHUU. PUCKH nepexona K MI0CKUM
OpraHU3alMOHHBIM CTpYKTypaM. [IpoGiiemsl nepexonaa
K IUDIOCKMM OPTraHU3allMOHHBIM CTPYKTYypaM.
CucTeMHBIH MOIX0/ K MOBBIIEHUIO 3P PEeKTUBHOCTH
MeHepkMenTa. Cxema «7-Sy» komnannu «MakKuucny.

Omnpoc. [luckyccus mno
aKTyaJIbHBIM BOIIPOCAaM
TeMbl. PaccMoTpenue
MPaKTUYECKHUX
MIPUMEPOB U 3ajay.
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TBepabie u msarkue snmeMeHTsl «McKinsey7-S». Agile-
MOIXO/1 K TIOBBIIEHUIO 3P HEKTHBHOCTH
MEHEKMEHTA.

Pexomenayemble MCTOUYHUKHU: pazaen 8 (Ne 1-5),
pazgen 9 (Nel-10).

Tewma 6.
DddexTuBHOCTD
B IIPOECKTHOM
yIpaBICHUU

[TpocTeie MeTo bl OLIEHKU 3P (HEKTUBHOCTH MPOEKTA.
[Ipocras HOpMa MPUOBLITH HHBECTUIIMOHHOTO MTPOSKTA.
[Tepuon Bo3BpaTa nuBectuiuii. [lepuoa okynaemocTu.
Metoap! orieHKH 3(h(HEKTUBHOCTH MPOEKTA HA OCHOBE
JIMCKOHTUPOBaHMS. YUCTBINA TUCKOHTUPOBAHHBIM
noxoJ. OKymaeMoCTh Ha OCHOBE TEKYIIICH
MPUBEICHHON CTOMMOCTU. BHYTpeHHs19 HOpMa
npubsLTn. Manekc noxonnoctn. Kommepueckas

a3 dexTuBHOCTH MpoekTa. bromkeTHast

3¢ (heKTHBHOCTH IpOeKTa. PernoHanpHas

s dexTuBHOCTH MpoekTa. OOIIeCTBEHHAS

s dexTruBHOCTH poekTa. OIEHKa COIUATBHBIX U
9KOJIOTHYECKUX TOCIIEeICTBUN MTPOEKTA.
Pexomenayemble HCTOUHUKH: pa3aen 8 (Ne 1-5),
pazgen 9 (Nel—10).

Omnpoc. [luckyccus mno
aKTyaJbHBIM BOIIPOCaM
tembl. PaccMoTpenue
MPaKTUYECKHUX
MIPUMEPOB U 3a/1a4.
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6 Ilepeuyenn Y4eOHO-MeTOAUY€eCKOro o0ecrieueHmst IS

CAMOCTOAITEJIbHOM PA00ThI 00Y4aIOLIUXCS 10 AMCHUIIMHE

6.1 IlepeyeHb BONPOCOB, OTBOAMMBIX HA CAMOCTOSITEJIbHOE OCBOEHHE

AUCUMILTUHBIL, GOPMBbI BHEAYTUTOPHON CAMOCTOSITEILHON PadoThI

CamoctostenbHas padota crygeHta (CPC) —3To B yueOHOM AesTeTbHOCTH,
npeaHa3HaYeHHBIH Ui MPUOOpPETeHUs 3HAHHWM, HABHIKOB U YMEHHH B oObeMe
HM3ydyaeMol JIUCHUIUIMHBI corjlacHo TpeboBaHusM DPI'OC BO dDunaHCOBBIN
yauBepcuteT ([lpukaz Ne 2571/0 ot 30.12.2014r.), xOTOpas BBINOJIHSAETCS
CTYJICHTOM HHAMBUIAyalbHO. OHA MOXKET OCYIIECTBISATHCS MOJ PYKOBOACTBOM
npenojasarens uinu 6e3 ero yuactusi. CPC sBisieTcsi BA)KHBIM BHJIOM y4eOHOU U
HAay4YHOM JIE€ATEIbHOCTU CTYJEHTOB, KOTOpas HalpaBleHa Ha MOATOTOBKY
KOMIIETEHTHOTO, CBOOOJHO BIIAJCIONIET0 CBOEH mpodeccruei, CIocOOHOro K
MOCTOSSHHOMY NPO(heCCUOHATBHOMY POCTY.

CamocTrosTenbHass paboTa CTyA€HTa B MPOIECCE H3YyUYEHUS TUCIUIUINHBI
BKJIFOYAET:

" OCBOGHHE PEKOMEHOBAHHON MperojaBaTelieM M0 JAHHON JMCIHUIUIHHE
OCHOBHOM U JIOTIOJTHUTENBHON y4eOHOM JIUTEpaTyPHI;
" u3yyeHHe KOPIOPATHBHBIX OOPA30BATEIBHBIX PECYPCOB (ITEKTPOHHbIE
Y4EOHUKH, SJICKTPOHHbBIE OMOIMOTEKH, AIEKTPOHHBIE BUICOKYPCHI U JIp.);
" BBINOJHEHHE NOMAIIHUX 3aJaHMH B BUIE PELICHHS OTICIbHBIX 3a1a4;
caMOCTOATENbHbIN ouck nHpopmanuu B MiuTepuere;
KOHCYJIbTallMM MO0 HaOO0JIee CI0KHBIM BOIIPOCAM;
ydactue B paboTe BUACO-KITyOa 1o Kadeape U eKEeroHbIX CTYyACHUYECKUX
Hay4YHBIX KOH(pEPEHIIUSIX;
" MOArOTOBKY K 3a4eTy.
Ha camocrosTenbHyto paboTy CTYJEHTOB, OOYYAIOIIMXCS MO HAMPABICHUIO

noarotoBku 38.03.02 «MeHemKkMeHT» TpopMIb «YpaBlIeHUE MPOSKTAMI», OUHO-

3ao4yHas ¢popma oOydeHus oTBOAUTCS 146 yacoB yueOHOTO BpeMeHH (Tabymma 6).
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Tabnuua 6 — IlepedeHp BOMPOCOB, OTBOJUMBIX Ha CaMOCTOSITEIBHOE OCBOCHHUE

oOyyJarouumucs TV CUUTUIAHBI «YnpasieHue 3 (HEKTUBHOCTHIO 17}

pPe3yJIbTaTUBHOCTHIO» JUIsl HampaBieHus noAroroBku 38.03.02 «MeHemKMeHT»

npoduiib «YpaBieHHe MPOEKTAMU»

HaumenoBanue

VYkazaHue pa3iejoB U TEM, OTBOJAUMBIX

®opMBbl BHEAYIUTOPHOI

10 KOMIIaHUHU

«yIpaBlieHUE MO0 HesiM». Buabl
KJIIOYEBBIX MTOKa3aTeeH.
KonnuecTBeHHbIe, KayeCTBEHHbBIE
rokazaTelid. 3amna3gbIBalolue,
omepeKaroue (OrepaTuBHBIC)
nokasarenu. UHauBuayaipHbIe,
TPYIIIOBbIE (KOMaHIHBIC) TTOKA3aTEIIH.
dunHaHCOBbIC, He(hDUHAHCOBBIC
MoKa3areyn. XapakTepUCTUKH
a¢pdexruBHBIX KPI. TpeboBanwus k

s dextuabiM KPI. [Tpormecc
paspabotku KPI. IIponeccHblii moaxom k
pazpaborke KPI. ®yHKIMOHAIBHBIN

pasziesnos, TeM Ha CaMOCTOSTEIbHOE CaMOCTOSITENILHOM
BXOJISIIUX B OCBOCHHE 00yYarOIIIMUCS paboTsl
JUCITUTLINHY

Tewma 1. [Tonsitue 3¢ hexTHBHOCTH B - pabora ¢ yueOHOH, HAyYHOH 1
D) PeKTUBHOCTD B |[MEHEKMEHTE CIIPaBOYHOM JTUTEPATYPOH;
yIpaBlIeHUU Pa3BuTHe npeacTaBieHus 0 KaTeropuu |- paboTa ¢ HHTEPHET-pECypcami;
opraHusanuen «3¢ppextuBHOCTHY. [IpH3HaAKK - pabora ¢ pecypcamu

3¢ PEeKTUBHOTO MEHEPKMEHTA: MIPUMEPHI |JIEKTPOHHON WH(OPMAITMOHHO-

W3 IPAKTUKH. XapaKTePUCTUKH 00pa3oBaTesbHON CpeIbl

3¢ PeKTUBHOTO MEHEPKMEHTA. ¢unnana GUHYHUBEPCUTETA;

O} PexTHBHOCTH B MEHEIKMEHTE. - MOJTOTOBKA K MPAKTUYECKUM

[Ipobnema onenkn 3 PeKTUBHOCTH 3aHATHAIM;

MeHeDKMEHTa. 3HaueHHe d3PPEKTUBHOTO | - TOATOTOBKA K K3aMEHY.

MEHE)KMEHTa B OpraHU3aliH1.

CooTHollleHrEe TOHATUHI

«pe3yNbTaTUBHOCTHY U

«3¢ppextuBHOCTHY. COOTHOIIEHUE

TIOHSATUN «Pe3yNbTaT» U «dPheKTy.

Onenka 3¢ GeKTUBHOCTH MEHEKMEHTA.

OxoHomuueckuit 3¢ hext. CoruanbHO-

sKoHOMHUecKuil 3¢ dext. ConnanbHbINi

s dexrt. OprannzannoHHbIN YD PEKT.

[Tpuntuns! 1 BUABI 3PPEKTUBHOCTH B

MEHEKMEHTE. DKOHOMUYECKas

s dextuBHOCTh. ConManbHas

s dexTuBHOCTD. OpraHu3aMOHHAS

3(p(hEeKTUBHOCTD.
Tewma 2 KPI- KPI-mogxox x ynpaBiieHHIO - pabota ¢ yueOHOM, HAyYHOH 1
MOIXOT K PE3yIBTaTUBHOCTHIO KOMITAHUH CIIPaBOYHOM JIUTEPATYPOH;
YIIPaBJICHUIO Uctopus nosisnenns: KPI. KnroueBbie - paboTa ¢ HHTEepHET-pecypcamu;
Pe3yIbTaTUBHOCTh |TIOKA3aTeNu pe3ysibTaTUBHOCTHU. [loHsATHE |- paboTa ¢ pecypcamu

AIIEKTPOHHON MH(OPMAITMOHHO-
00pa30BaTEIbHON CpeIbl
¢unnana GUHYHUBEPCUTETA;

- MOATOTOBKA K MPAKTUYECKUM
3aHSATHIM,

- IOJITOTOBKA K HK3aMEHY.
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HanmenoBaunue

Vkazanue pasacyioB U TCM, OTBOAUMBIX

@opMBI BHEAYAUTOPHOMN

pa3aenoB, TeM Ha CaMOCTOSTEIbHOE CaMOCTOSITENIbHOM
BXOJISIIIIMX B OCBOEHHE 00YyUYaAIOLTUMUCS paboTbI
JUCIUILIUHY
noaxoJ kK pazpadborke KPI. Drarsr
paspabotku cuctembl KPI. Onenka
BoinosiHeHUs KPI. YpoBHu
addextuBHocTH KPI: «6aza», «HOpMay,
«uenby. KPI «cuactbe Ha pabote» u
«cMbICT B pabotey. Kapra B3aumocssizeit
u onieHouHbI# et KPI. Dranbt
co3nmaaus dhdexkTuBHON crucTeMbl KPI.
Tema 3 OKR- Cymnaocts OKR-mosixona. - pabora ¢ yueOHOM, HayYHOU U
MOAXO/T AmoOunmosnsie 1ienu (O). Kirouersie CIIPABOYHOM JIUTEPATYPOH;
pe3ynbratel (KR). OTinune cucremsl - paboTa c HHTEpHET-pecypcamu;
OKR ot KPI. DTanbsl npuMeHeHus - pabora ¢ pecypcamu
cucteMbl OKR. Dtan 1 — nunotHas AJIEKTPOHHON MH(POPMAITUOHHO-
Bepcusl. Jrtan 2 — o0yueHue nepconana. |o0pa3oBaTeNIbHOM cpebl
Oran 3 — MoCTaHOBKa KOPIOPATUBHBIX | (unnana OUHYHUBEPCUTETA;
ueneil. Jram 4 — npeacTaBleHUE - IOATOTOBKA K MPAKTUYECKUM
CTpaTernyeckux uesuei. Jram 5 — 3aHATHSIM;
MIOCTaHOBKA Liejiel koMaH. DTam 6 — - IOATOTOBKA K 9K3aMEHY.
MIPOMEXKYTOUHBIC PE3YJIbTAThl. JTaI 7 —
nonaseneHue uroros. [Ipenmymiectsa u
Hegoctatku OKR-nmogxona. Kommanuw,
JUISL KOTOPBIX HE MOJXOAUT CUCTEMaA
OKR. Ommbku npu noctanoBke OKR.
CpaBuurenbHas xapakrepuctuka KPI u
OKR 1101x0/10B.
Tema 4. COanancupoBaHHasl CUCTEMA - pabora ¢ yueOHOH, HAyYHOH 1
Co6anancupoBanHas [nokaszateineil (BSC) CIPAaBOYHOM JIUTEPATYpPOH;
cucrema O6mas xapakrepuctuka BSC. - paboTa ¢ HHTEepHET-pecypcamu;

nokazatesneit (BSC)

[TepcnexktuBet BSC. CooTHomenue
MEePCIEKTHUB U MOKa3aTeaen
(uanukaropoB) BSC. Texnonorus
pa3zpabotku u BHeapeHus BSC.
[ToaroroBka k pazpadborke BSC.
Pazpaborka BSC: xonkperuzamus
CTpaTEruyecKux LieJiei; CBA3bIBAHUE
CTpPaTerMYeCKUX LeJIeH IPUIUHHO-
CJICZICTBEHHBIMH IIETIOYKAMH; BBIOOD
[OKa3aTesIe U ONpeIeNIEHNE UX 1EJIEBBIX
3HAYCHMI; ONIPECIICHUE CBSI3H
roKasaresei ¢ Gu3Hec-npoleccaMu;
OIIpEeICNIEHUE CTPATETUYECKUX
MEpPOIPUATHIL; cOOp, OLIEHKA U aHAJIN3
MH(OpPMAIIUY O BBHITIOTHEHUH CTPATETHH.
Kackagupoanue BSC. Kontponb
BBITIOJIHEHUS CTPATETUH.
Crparernueckas kapra. [Tokazatenun
JOCTUKEHUSI CTPATETUYECKUX LIETEH.
Otrmuns mexay BSC u KPI.

- pabora ¢ pecypcamu
ANIEKTPOHHON MH(OPMALTMOHHO-
00pa30BaTeNIbHON cpebl
¢dunmana GUHYHUBEPCUTETA;

- IOATOTOBKA K PAKTHYECKUM
3aHATHUSM;

- IOATOTOBKA K DK3aMEHY.
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HaumenoBanue Yka3zanue pas3ziesioB U TEM, OTBOAUMBIX ®opmMbl BHEAYIUTOPHOMN
pa3zenos, TeM Ha CaMOCTOSITEIbHOE CaMOCTOSITEJIbHON
BXOJSLIUX B OCBOCHHE 00YYarOIUMHCS paboTbI
JUCLUIUIMHY
Tema 5. Ilytu Tpancdopmarus MEHEIKMEHTA: TIepexo | - paboTa ¢ yueOHOH, HayYHOU U
HIOBBIILICHUSI K «MSTKOMY YIIPaBJICHUIO» U IJIOCKUM CIPAaBOYHOM JIUTEPATYPOH;
3¢ HEeKTUBHOCTH OpraHMU3allMOHHBIM CTPYKTYpaM. - paboTa c HUHTEpHET-peCypcamu;
MEHEKMEHTa [TonsiTHe Tpanchopmaly ynpasieHus. |- paborta ¢ pecypcaMu
[TonsiTHie TMOKOCTH yNIpaBIEHHUS. AIIEKTPOHHON MH(POPMAITHOHHO-
[ToHsATHE aBTOHOMMH B YIIPABICHHH. 00pa30BaTeIbLHON Cpe/ibl
Pucku nepexoza K II0CKuM ¢umana OUHYHUBEPCHUTETA,
OpPraHU3aLMOHHBIM CTPYKTypaM. - IOJITOTOBKA K MIPAKTUYECKUM
[Tpobnembl Tepexoia K MIOCKUM 3aHATHM;
OpraHU3alOHHBIM CTPYKTypaM. - IOJITOTOBKA K HK3aMEHY.
CucTeMHBIN TOAX0/1 K MOBBIILIEHUIO
s dexTuBHOCTH MEeHEKMeHTa. Cxema
«7-S» xomnanuu «MakKuncny.
TBepable U MATKHE JIEMEHThI
«McKinsey7-S». Agile-moaxon x
MOBBIICHUIO 3 (HEKTUBHOCTH
MEHEPKMEHTA.
Tema 6. [IpocTtbie METO/IbI OIIEHKH - pabota ¢ y4eOHOH, HAyYHOH 1
D¢ dexruBHOCTE B |3 dexTuBHOCTH MpoekTa. [IpocTas CIPaBOYHOM JIUTEPATYpPOU;
IPOEKTHOM HOpMa NPUOBLIN HHBECTULIMOHHOTO - paboTa c UHTEpHEeT-pecypcamy;
yIpaBJIE€HUU npoekTa. [leprnon Bo3BpaTa MHBECTHIIMHU. |- paboTa C pecypcaMu

[lepuon oxkynaemocTu. MeToabl OLIEHKU
3¢ (HEeKTHBHOCTH MPOEKTA HA OCHOBE
JIMCKOHTUPOBaHMs. YHUCTHIN
JMCKOHTUPOBAHHBIN JT0XOI.
OkynaeMocTh Ha OCHOBE TEKYIIIEH
IIPUBEJICHHON CTOMMOCTU. BHYTpeHH s
HOpMa puObLTH. MHIEKC TOXOTHOCTH.
Kommepueckas 3ppeKTHBHOCTH MPOEKTA.
bromketHast 23 hEeKTHBHOCTH MPOEKTA.
PernonanpHas 3¢)(heKTHBHOCTB MPOEKTA.
Oo6mectBenHas 3 PEeKTUBHOCTD
npoekTa. OueHKa coluaIbHbIX U
9KOJIOTMYECKUX MOCIEeICTBUN TPOEKTA.

DIIEKTPOHHON HH(POPMAITMOHHO-
00pa30BaTeNIbHON cpebl
¢dunnana GUHYHUBEPCUTETA;

- IOJITOTOBKA K MPAKTUYECKUM
3aHATHIM,

- IOJITOTOBKA K HK3aMEHY.

6.2 IlepeyeHbs BONPOCOB, 3aJaHMH, TeM IS NOATOTOBKH K TEKyLIeMY

KOHTPOJII0

B aymutopHyi0 W BHEAyIUTOPHYIO CAMOCTOSITENIbHYIO DPaOOTy CTYIEHTOB

BXOJHUT paboTa ¢ y4eOHOM, HAy4YHOW M CHPABOYHOM JIUTEpaTypoil, padora ¢
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VHTEPHET-PECYPCAMH, IOJANOTOBKA K NPAKTUYECKUM 3aHATHUSAM, NOATOTOBKA K
3a4ery.

Hepeqenb KOHNIPOJIbHbIX 60NPOCO6 NO OucuunﬂuHe

1. Tlonarue >¢ddexTUBHOCTH B MeHEMKMeHTe. 3HaueHhe 3(PQPEeKTUBHOTO
MEHE/HKMEHTa B OpraHU3alllu.

2. Tlpu3Haku U XapakTepucTUKU 3HPEKTUBHOTO MEHEIHKMEHTA.

3. CooTHollleHHE TOHATUHN «PE3YIbTATUBHOCTEY» U «3(()HEKTUBHOCTHY.

4. Bunel 23¢(HEKTOB B MEHETKMEHTE.

5. Ipunnuns! 3 PEeKTUBHOCTH DMEPCOHA.

6. Buabl ¢ PeKTUBHOCTH B MEHEKMEHTE: AKOHOMHUYECKas
3 PEKTUBHOCTb.

7. Bunel 3pdekTuBHOCTH B MEHEIKMEHTE: coluanbHast 3 (HEKTUBHOCTb.

8. Buasl 5pPpexkTUBHOCTH B MEHEKMEHTE: OpraHU3allMOHHAS.

9. Meron KPI: ucropus nosiBneHus.

10. Meton KPI: ynpapienue o mesisim.

11. Buapl KI110UEBBIX TOKA3aTENICH PE3YIbTATUBHOCTH.

12. Xapakrepuctuku 3¢ pextuBubix KPL

13. IIporneccHslii moaxo k pazpadorke KPI.

14. ®yHKIIMOHATLHBIN TOAX0] K pa3padoTke KPI.

15. Dranel pazpadbotku cuctemsl KPI.

16. Oneunka Beinosinenns KPIL

17. KPI «cuactbe Ha paboTe» U «CMBICI B padoTe».

18. Kapra B3auMocBs3eii u oueHouHbId auct KPI.

19. Cymuocts OKR-noaxona. Ornuune cucrembl OKR ot KPIL

20. Oranbl npuMenenus cucrembl OKR.

21. IlpeumymiectBa u Hepoctatku OKR-nogxona.

22. Kommanuu, anga kotopbix He nmoaxoaut cuctema OKR. Omubku mpu
noctaHoBke OKR.

23. CpaBuurenbHas xapakrepuctuka KPI u OKR noaxonos.
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24.

(BSC).

25.
26.

BSC.

27.
28.
29.
30.

OOmast xapakTepucTuka cOaJaHCUPOBAHHOW CHUCTEMBbI ITOKa3aTelen

CooTHomnieHue nepcrnekTuB u nokasarenen BSC.

Texnonorus paspabotku u BHeapeHus BSC: moaroroka k pa3zpaboTke

Texnomnorus pazpabotku u BHeApenus BSC: paspadorka BSC.
Texnonorus pazpadbotku u BHeapenus BSC: kackanupoBanue BSC.
Ormnunsa mexay BSC u KPI.

HpOFpaMMHBIG IMPOAYKTHI, IMPUMCHACMBIC JIIsA BHCAPCHUA u

IMPAaKTHUYCCKOTO UCIIOJIb30BaHUA CUCTCMBI C6aHaHCI/Ip0BaHHBIX MMOKa3aTeJeH.

31.
32.
33.
34.

[Tonsitue Tpanchopmanmu MEHEKMEHTA, €€ OCHOBHBIE AJIEMEHTHI, 11ETTH.
[ToHsiTHE KTUOKOCTH» U «MATKOE YIPABICHUE» B MEHEKMEHTE.
[ToHsITHE «TIPO3PAYHOCTH» U «ABTOHOMUS B MEHEIKMEHTE.

[Tnockue opraHu3aliiOHHBIE CTPYKTYpbI. PUcku u mpoOaemMbl mepexojia K

MJIOCKUM OPraHU3allMOHHBIM CTPYKTYPaM.

35.

Monens «McKinsey 7-S» kak peanu3amnusi CHUCTEMHOTO TIOIXO0/a K

ITOBBIIIICHHUTO 3(1)(1)CKTI/IBHOCTI/I MCHCI)KMCHTA.

36.
37.
38.
39.
40.

TBepable anemeHTsl Mojaenu «McKinsey7-S».

Msrkue snmemenTsl Mmojaenn «McKinsey7-Sy.

[Tpumenenue moaenu McKinsey 7S Ha npakTHKe.
Agile-nonxon K NOBBIIEHUIO 3()PEKTUBHOCTA MEHEIKMEHTA.

XapaktepHsbie uepThl Agile-moaxoaa k 3¢pHeKTHBHOMY MEHEIHKMEHTY .

C CJIbIO CTUMYJIIMPOBAHUA CHCTEMaTHUYECKOMN IIOArOTOBKH CTYACHTOB K

MPAKTUYCCKUM U CCMUHAPCKUM 3aHATHUAM IO JUCIHHIIIIMHC BBOOAUTCA KOMILJICKCHBIN

moaxoa K OLICHKCE, HonyqaeMoﬁ CTYACHTAaMHU I10 UTOTraM U3YUCHHA ANCHUIIIINHEL. Ha

OCHOBAHHUH ITIOJOXCHHA O CHUCTCMC OLCHKH 3HAHUU CTYACHTOB B MDUHAHCOBOM

yHuBepcutete AeiictByeT 100-OamibHas cucTeMa OLEHKM 3HAHWM. DTO O3HAYaer,

4TO OICHKA, IMojJydacMas 110 UTOraM M3YHYCHUA JUCHUIIIIMHBI, COCTOUT M3 JIBYX
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qyacTel: TEeKYILIEro KOHTPOJsS CTYJEHTOB — MaKcHUMalibHas oneHka 40 0amuioB u
pe3yJIbTaToB paOOThI Ha 3aUeTe — MaKCUMaJibHasl olieHKa 60 6aIoB.

Texymuii KOHTPOJIb OCYIIECTBISIETCS B XOJA€ Yy4eOHOro mporecca u
KOHCYJIbTUPOBAHHUS CTYIEHTOB, MO pe3yjbTaTaM BBHINOJHEHUS CAMOCTOSTEIbHBIX
pabot. OCHOBHBIMHU (POPMAMU TEKYILIETO KOHTPOJISI 3HAHUH SBIISIOTCS:

— 00CyX/IeHH€ BHIHECEHHBIX B IJIAaHAX CEMUHAPCKUX 3aHATUNA BOIIPOCOB TEM
U KOHTPOJIbHBIX BOIIPOCOB;

— pelieHue 3ajgad, TECTOB M UX OOCYXJCHHE B TOYKU 3PEHUS YMEHHS
(GbopMyIMpOBaTh BBIBOJIbI, BHOCHUTH PEKOMEHAAIMM M TNPUHUMATh aJCKBATHbHIE
YIPABJICHUECKUE PELICHUS;

— BBINIOJIHEHUE KOHTPOJIBHOM paboThI;

— 00CyXJIeHHE€ 3aKOHOJIaTeIbHBIX, TPABOBBIX U HOPMATHUBHBIX AKTOB.

40 GaioB, MONYYEHHBIE CTYJEHTOM B TEUEHHE CEMECTPA, TOJKHBI O3HAYATh
CaMyl0 BBICOKYIO XapaKTEpUCTHKY €ro padbotel. Takoil 6aiin nony4aroT CTYIEHTHI,
KOTOPBIE HA CEMUHAPCKUX U IPAKTUUECKUX 3AHITUSIX CUCTEMATUUYECKH [MOKA3bIBAIOT
BBICOKME PE3YJIbTAThl MPHU OINpOcax, MPOSBISIOT aKTUBHOCTh NPHU OOCYKIECHUU
U3y4aeMbIX MPOOJIeM, B MOJHOM OOBEME BBIMIOJHAIOT Y4eOHYIO MpOrpaMmy, He
UMEIOT MPOITYCKOB.

Bropas cocraBnsiomnias orieHUBaeT padOTy Ha 3a4eTe U HE MOXKET IPEBbIIIATD
60 6asIoB.

O [1aHHOM TOAXOJ€ K OLEHKE 3HaHUM CTYJEHTOB MPENoAaBaTelb
UH(OPMUPYET CTYJIEHTOB Ha MIEPBOM CEMHHApPCKOM (MTpaKkThyeckoM) 3ansatun. Ha
MOCJIETHEM CEMUHAPCKOM 3aHSATUHU CTYJEHTaM COOOIaeTcs OLIEHKa, KOTOPYIO OHU
NOJIy4atOT MO HUTOoraMm paboTsl B ceMecTtpe. CTyHEeHTBl MOTYT YJIY4YIIUTh CBOIO
OILICHKY 10 UTOraM paboThl B CEMECTPE 3a CUET OTPAOOTKH MPOIMYIIIEHHBIX 3aHSITHA.

[IpoMexxyTOUHBI KOHTpPOJb MO ydeOHOM mgucuuiuinHe «Pa3paboTrka
yIpaBJIECHYECKUX peuleHui» HampaiaeHus noAarotoBku 38.03.02 «MeHemKMeHT»
npopusib  «YHOpaBieHHe MNpPOEKTaMU» MPOBOAUTCS B  ¢GopMe 3adera B

NUCHbMEHHOW/YCTHOM (hopMe B BUE OTBETOB Ha BOIPOCHI.
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Kpurepuu 6anbHONR-PEUTUHTOBOM OLIEHKU TEKYIIETO KOHTPOJIS
YCIIEBAEMOCTH COJEPHKATCS B COOTBETCTBYIOIINX METOAUYECKUX PEKOMEHIAIIUSAX

kadeapsl « MEHEKMEHT U MApKETHUHTY.
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7 ®OHI OLUEHOYHBIX CPEACTB ISl IMPOBEACHHUS IMPOMEKYTOYHOM

arTrecranmmu oﬁyqamlunxm o AMCIOMIIJINHE

[lepeueHbr KOMIIETEHIIMA W WX CTPYKTypa B BHAE 3HAHUH, YMEHUMU
CoepKUTCS B paszzaene 2 paboueld mnporpammbl «llepedeHp IUTaHHpPYEMBIX
Pe3yJIbTaTOB OCBOCHUS 00pa30BaTebHOM MporpaMMsbl (IiepedeHb KOMIIETEHIIH) C
yKa3aHUEM WHJMKATOPOB UX JOCTUXKEHHUS U TJIaHUPYEMBIX pe3yJIbTaTOB 00yUYeHuUs

IO AUCHUIIIINHE)).

Tumnosbie KOHTPOJIbHBIC 3aJaHUA HWJIN HHBIC MaTepHaJIbl, HCOﬁXOI[I/IMI)Ie

JJISl OLEHKH WHIANKATOPOB TOCTHKEHHUSI KOMIIETEHIIMH, YMEHUU U 3HAHUM

Bonpocwt 014 noozomoeku Kk IK3ameny

1. Tlonsitue »(pdexTuBHOCTU B MEHEIKMEHTE. 3HaueHue 3(PPEeKTUBHOTO
MEHEDKMEHTa B OpraHU3allNH.

2. Ilpusnaku u xapakTepucTuku 3PPEeKTUBHOTO MEHEIKMEHTA.

3. CooTHollleHHE TOHATUHN «PE3yIbTaTUBHOCTE» U «3((HEKTUBHOCTHY.

4. Buabl 3¢p(heKTOB B MEHEIKMEHTE.

5. Tpunnunst 3pPexTHBHOCTH DMEpPCOHa.

6. Bumsr 3¢ (HEKTUBHOCTH B MEHEDKMECHTE: HYKOHOMHYECKAs
3¢ (PEKTUBHOCTS.

7. Bunbl 23¢pHeKTUBHOCTH B MEHEIKMEHTE: colraibHas 3(h(PEeKTUBHOCTS.

8. Bumsl 3ppeKkTHBHOCTH B MEHEKMEHTE: OpTraHU3aIlOHHAS.

9. Merton KPI: uctopust nosiBneHus.

10. Metron KPI: ynpaBiieHue 110 1EJIsIM.

11. Buasl KI10UEBBIX TOKA3ATENIEH PE3YIBTATUBHOCTH.

12. Xapakrepuctuku 3pdextuBabix KPI

13. IIponeccHslii moaxon k pazpadborke KPI.

14. ®yHkmoHaIbHBIN TOAX0 K pa3padoTke KPI.

15. Dransl pazpadbotku cucrembl KPI.

24



16.
17.
18.
19.
20.
21.
22.

Ouenka BoimoneHust KPI.

KPI «cuactbe Ha paboTe» U «CMBICI B paboTe».

Kapra B3anmocBsizei u oneHouHbid auct KPI.

Cymnocts OKR-noaxoaa. Otnnuue cucteMbsl OKR ot KPI.
Oransl npuMeHenus cucrembl OKR.

[Ipeumyiecta u Hegoctatku OKR-noaxona.

Komnanuu, mnsa xkoropeix He moaxoaut cucrema OKR. Omubku mipu

nmoctanoBke OKR.

23.
24.

(BSC).

25.
26.

BSC.

27.
28.
29.
30.

CpaBautenbHas xapakrepuctuka KPI u OKR noaxonos.

OO6mas xapakTepucThka cOaJlaHCUPOBAaHHON CHCTEMBI TMoOKa3zaTenei

CooTHollleHue nepcnekTuB U nokaszareneit BSC.

Texnonorus pa3pabotku u BHeapeHus BSC: moaroroBka k pa3zpadboTke

Texnonorus pazpadotku u BHeapenus BSC: pazpadorka BSC.
Texnonorus pazpadotku u BHeapenus BSC: kackanuposanue BSC.
Otnuuus mexay BSC u KPIL

[IporpaMMmHBIE  TPOAYKTBHI, NPUMEHSEMBbIE Uil  BHEAPEHUS U

IMPAKTHYCCKOI'O UCIIOJb30BaHUA CUCTCMBI C6aJ'IaHCI/Ip0BaHHI>IX MoKa3aTesicH.

31.
32.
33.
34.

[TonsiTue TpanchopMalv MEHEA)KMEHTA, €€ OCHOBHBIE AJIEMEHTHI, LIETH.
[ToHsiTHE KTUOKOCTH» M «MATKOE YIPABICHUE» B MEHEKMEHTE.
[loHATHE «IIPO3PAYHOCTE» U «ABTOHOMUSD) B MEHEI)KMEHTE.

[1nockue opraHn3allMOHHbIE CTPYKTYpbl. Pucku 1 npoOiemMbl nepexojia K

IINIOCKUM OpraHu3allMOHHBIM CTPYKTYpPaM.

35.

Mogens «McKinsey 7-S» kak peanqusamusi CHUCTEMHOTO IOAXO0Ja K

NOBBIILIEHUIO 3P(PEKTUBHOCTH MEHEI)KMEHTA.

36.
37.
38.
39.

TBepapie amemenTsl Mojaenu «McKinsey7-Sy.
Msrkue anemenTsl Mmojaenu «McKinsey7-Sy.
[Tpumenenune moaenu McKinsey 7S Ha nmpakTuke.

Agile-nmoxoa K MOBBIIEHUIO 3P (HEKTUBHOCTH MEHEKMEHTA.
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40. XapakrepHusbie uepThl Agile-moaxona Kk 3QpGHeKTUBHOMY MEHEIKMEHTY.
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IIpumep sx3amenayuonnoco burema

®enepajbHOE roCy1apcTBeHHOE 00pa3oBaTe/ibHOe 0I0/1KeTHOoe
yupexk/JieHue BbICIIEero 00pa3oBaHusA
«®UHAHCOBBIY YHUBEPCUTET ITPU IPABUTEJILCTBE
POCCUIICKON ®EJEPALINN»
(PuHaHCOBBIN YHHBEPCHUTET)
Kpacnonapcknii pnimman OunyHuBepcurera

Juctunnuna «Ynpasienue 3pGeKTUBHOCTBIO U PE3yIbTaTUBHOCTHION
Kadenpa «MenemxmenT u mapketunry @opma o0ydenust O4HO-3a049Has
Cemectp 8 Hanpasnenue «MeHeKMEHT»

[Ipoduns «YnpaBieHue MPOSKTaAMU»

3K3AMEHAIIMOHHBINA BUJIET Ne 1

Coodeporcanue sonpoca

Bbannwt

[MonsiTre 3¢ dexTrBHOCTH B MeHEPKMeHTe. 3HaueHre () (EeKTHBHOTO MEHEPKMEHTa B OPraHn3alyy.

17

DO —

Paccmompems na konkpemnom npumepe:
Komnanuu, miig koropeix He noaxoauT cuctemMa OKR. Ommbku npu mocranoske OKR.
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Tect (BBIOpaTh OZMH MM HECKOJIBKO BAPHAHTOB OTBETA):

1. K npusHakam 3¢(eKTHBHOTO MEHEIKMEHTa OTHOCSITCSL:

a) WHHOBAIIWH;

0) umepapxuueckas OpraHW3al[MOHHAs CTPYKTYpa;

B) 3¢ QeKTUBHbBIE yIIPAaBICHYECKHE HABBIKH;

I) colMalbHasi OTBETCTBEHHOCTh KOMITAHHH;

1) nuOepabHBINA CTUIb YIPaBICHUS;

€) TaJaHT COTPYTHUKOB.

2. B 3aBHCUMOCTH OT CPEICTB BO3ACHCTBHS BEIICIAIOT CIEIYIOMMNA BHA dQ(HEKTUBHOCTH B MCHEIDKMEHTE:
a) CTpaTeruyeckas;

0) WHHOBaIMOHHAS,

B) pErHOHAIbHAs;

I) JeSTeNIbHOCTD anmnapara ynpaBJIeHHUs;

JI) PECTPYKTYpHU3allnu;

€) TPOU3BOJCTBEHHAS;

’K) BHEITHSIS.

3. INokazarenp SKOHOMHYECKOW A(PPEKTHBHOCTH «00OPaYMBAEMOCTE OOOPOTHBIX CPENCTBY» OTHOCHTCS K
rpyne:

a) oOmmue rmokasareny 3PPEeKTUBHOCTH;

6) 3(QQeKTUBHOCTH TPYAOBBIX PECYPCOB;

B) 3G QEKTUBHOCTH POU3BOCTBEHHBIX aKTHBOB;

r) 3}deKTuBHOCT 00OPOTHBIX AKTHBOB;

3¢ EKTHBHOCTh HHBECTUIIHOHHBIX ITPOCKTOB.

4. SMART-kpurepuii «Specificy nmepeBoaIuTCs Ha pyCCKUH S3BIK KaK:

a) KOHKPETHOCTE;

0) M3MEepHMOCTE;

B) JOCTHXXHMOCTB;

I') aKTyaJbHOCTB;

JI) OrpaHUYEHHOCThH 10 BPEMEHHU.

5. CbanaHcupoBaHHas CHCTEMa IOKa3aTelieil — 3TO CUCTEMa CTPATErHUECKOro yIpaBIeHUs] KOMITaHHEH:
a) BEpHO;

0) HEBEpHO.

6. K ocHOBHBIM Ipo0iieMaM Iepexofa K INIOCKUM OpraHH3allMOHHBIM CTPYKTYPaM OTHOCUTCS:
a) CTpeMIICHHE K H3MECHEHUSIM;

0) WHEepLUS MBIIUICHUS;

B) O0sI3HH HEOOBIYHOTO;

I) TakKue CTPYKTYpbl B IPHUHIUIIE HEAPPEKTUBHEI,

J1) BO3MOXXHBIW HEraTHBHBIN 3()(EeKT B BUIE YCHIEHHUSI KOHTPOJIS;

€) TOpOXKICHHE OOJIBIICH ABYCMBICICHHOCTH U HEOIPEACICHHOCTH.

3,5

3,5

3,5

3,5

3,5

3,5

IloaroroBui: K.3.H., JOLIEHT A.l'. PyOun

«YTBEpKIAI0»
3aBenyromnuii kageapoit «K MEHEIKMEHT U MapPKETHHT,

JI.3.H., JOLICHT X.A. Koncrantuauan

«19» depamns 2024 r.
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Ipumepovt mecmoewix 3a0anuii
JI1s1 CaMOKOHTPOJISI CBOMX 3HAHWM CTYJCHTaM PEKOMEHIYETCSI BBITIOJHUTH

TCCTOBBIC 3adaHUA.

1. K npusznakam 3(pPeKTHBHOrO MEHEIKMEHTA OTHOCSTCSL:
’K) WHHOBAIIUM;

3) 3(ddeKTUBHbIE YPABICHYECKHE HABBIKY;

M) coluaibHasi OTBETCTBEHHOCTh KOMIIAHUY;

K) TaJlaHT COTPYAHUKOB;

J) uepapxXuyeckas OpraHu3aldoOHHask CTPYKTYpa;

M) JUOepaTbHBIN CTHIIb YIIPABICHHUS.

2. D¢ (heKTUBHBIN MEHEIKMEHTA B OPraHU3alUU CIIOCOOCTBYET:
a) o0ecreueHuIo ee MPUObLTLHOCTH;

0) nydilei KOOpJIUHAIIMHN MEXIY €€ MOoJIpa3IeICHUsIMU;

B) COOJIOJICHUIO CPOKOB BBITIOJHEHHUS 33]1a4 COTPYIHUKAMU;
I') TOBBIIICHUIO JIOSTILHOCTH COTPY/IHUKOB;

1) POCTY YHCIICHHOCTH COTPYIHHUKOB,;

€) YMEHBIICHUIO YKciia eJiel U 3a7a4, CTOAIINUX Mepe]] OpraHu3aluei.

3. UTo 13 MpUBEACHHOTO SBISETCS PE3yIbTaToM, a He dPperTom?

a) HOBBIM KQUECTBEHHBIN MPOIYKT;

0) KadecTBEHHBIN MPOAYKT, Y KOTOPOTO TMOSIBIISIFOTCS HOBBIE KJIMEHTHI U
KOTOPBIA MPUHOCUT JTOTIOJIHUTEIbHYIO MPUOBLIL MPOU3BOAUTENIO;

B) BHEIpPEHHUE HOBOTO 000OPYIOBAHMUS;

I') TMOBBIIICHUE TPOU3BOJUTEILHOCTH TPy Aa nepconana Ha 10%.

4. D¢ dexT, KOTOPHI UMEET HETTOCPEACTBEHHYIO0 CTOUMOCTHYIO (hopMy:
a) SKOHOMHYECKUIA;

0) COLMAJIbHBIN;
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B) OpTraHU3aIMOHHBIN.

5. Dddekr, xapakTepu3ylOT KAueCTBEHHYIO CTOPOHY IPOUCXOJSINETO H
OTpaXKaroIUi CTEIIEHb yI0BICTBOPCHHOCTH MTOTPEOHOCTEH:

a) SKOHOMHYECKUIA;

0) COIMaIbHBIN;

B) OpraHU3alMOHHBIN.

6. Dddekr, mposBiIsAIONUICS B 00Jiee BHICOKOM pe3yJibTare 00beIuHEHUS
YCWJIMH YJICHOB KOJUICKTUBA, YEM PE3YJIbTAT CYMMBI JIEATEILHOCTH OTIACITBHBIX €TI0
YY9aCTHUKOB:

a) SKOHOMHUYECKHIA;

0) COLMANIbHBIN;

B) OpraHU3aIMOHHBIN.

7. 3arpaThl Ha CbIpbe, MONY(PaOpPUKATHI, SHEPrUIO, MPEJICTABISIIOT COOOH
CICAYIOIIUN BUJI 3aTparT:

a) MaTepHualIbHbIE;

0) TpydOBBIC,;

B) (hUHAHCOBBHIE.

8. 3aTpaThl, COCTABIIAIONINE BPEMS, IOTPAYECHHOE HA BBIMIOJHEHHUE PAaOOTHI, U
3aTpaThl Ha KBaTU(PUKANIO paOOTHUKOB, MPEICTABISIIOT COOON CIIEMYIOMMNI BU
3aTpar:

a) MaTepualibHbIC,

0) TpyHOBBIE;

B) (hUHAHCOBBHIE.

9. JleHbr'n WJIM MX SKBUBAJICHTHI MPEJCTABIISIIOT COOOM CIEAYIOIINI BHUI
3aTpar:

a) MaTepHalibHbIE;
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0) TpydOBBIC,;

B) (hUHAHCOBBHIE.

10. Uro w3 mepedymciIeHHOTrO0 OTHOCUTCS K mpuHIHUNaM 3(hdeKTHBHOCTH
DmepcoHa?

a) TOYHO MOCTABJICHHBIC UCAIbI WIIH LIETIH;

0) 3ApaBbIil CMBICH;

B) KOMIIETCHTHAsI KOHCYJIbTAIIUS;

I) CHpaBeIMBOC OTHOIICHUE K MEPCOHAIY;

1) LEHTPATM30BAHHOE MPUHATHE BCEX PEIICHHM;

€) aHapxus,

) TIPUOPUTET YCTHBIX PACTIOPSKEHUH;

3) JKEeCTKas CUCTeMa OKJIaJIOB.

11. B 3aBUCHMOCTH OT CpEJCTB BO3JEHUCTBHUS BBIACIAIOT CICAYIOIIUNA BU/I
3¢ (PEKTUBHOCTH B MEHEHKMEHTE:

3) cCTpareruyeckas;

1) WHHOBAIMOHHAS;

K) peruoHajbHas;

J) JeSTeIbHOCTH alllapara yrpaBJICHHUS;

M) PECTPYKTYpHU3aLIHH;

H) MPOU3BOJICTBEHHAS;

0) BHCIIHSIS.

12. B 3aBucumocTu OT cofepkaHus 3PQPeKTa BBIACISIOT CISAYIOUIUI B
3((PEKTUBHOCTU B MEHEHKMEHTE:

a) cTpaTeruyeckas;

0) WMHHOBAIMOHHAS,

B) pErvuoHaJbHAasi;

I‘) ACATCIIbHOCTD aIlliapaTta YIIpaBJICHUSA,
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1) PECTPYKTYpHU3alINH;
€) MPOU3BOJACTBEHHAS;

) BHEIIHSA.

13. B 3aBUCUMOCTH OT ypOBHS MPOsIBIEHUS 3P (HeKTa BBIIETAIOT CAEAYIOIIHMA
BUJ 93 (HEKTUBHOCTH B MEHEHDKMEHTE:

a) cTpareruyeckas;

0) HWHHOBAIIMOHHAS,

B) peruoHajibHas;

r) JAESITeNbHOCTD anmnapara yrnpaBicHHs,

1) PEeCTPYKTypHU3alluu;

€) MPOU3BOJCTBEHHAS;

) BHEITHSSA.

14. B 3aBucumoctu ot (HopM 3P(HEKTUBHOCTH BBIACISIOT CIASAYIOUUNA BUT
3¢ (PEKTUBHOCTH B MEHEHKMEHTE:

a) CcTpaTreruyeckas;

0) WHHOBAIIMOHHA;

B) pEruoHajbHasi;

I) JIeSITeIbHOCTH almapara yInpaBieHus,

1) PEeCTPYKTypHU3alluu;

€) MPOU3BOJACTBECHHAS;

) BHEUIHSS.

15. B 3aBUCUMOCTH OT CTaJui pa3BUTHUS CUCTEM MEHEIKMEHTA BBIJICIISIOT
cieayronmi Buj1 3pPEeKTUBHOCTA B MEHEKMEHTE:

a) cTpaTeruyeckas;

0) WMHHOBAIMOHHAS,

B) pErvuoHaJbHAasi;

I‘) ACATCIIbHOCTD aIlliapaTta YIIpaBJICHUSA,
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1) PECTPYKTYpHU3alINH;
€) MPOU3BOJACTBEHHAS;

) BHEIIHSA.

16. B 3aBUCUMOCTH OT BUJOB CUCTEM MEHEIKMEHTA BBIJACISIOT CICTYIOIINN
BUJ 93 (HEKTUBHOCTH B MEHEHDKMEHTE:

a) cTpareruyeckas;

0) HWHHOBAIIMOHHAS,

B) peruoHaibHasi;

I') JeATeIbHOCTh almapara yrpaBJICHHUS,

1) PEeCTPYKTypHU3alluu;

€) MPOU3BOJACTBECHHAS;

) BHEITHSSA.

17. B 3aBUCHUMOCTH OT OTHOIIEHUA K CPEAE BBIACISAIOT CIEAYIOIIUN BUI
3¢ (PEKTUBHOCTH B MEHEHKMEHTE:

a) cTpareruyeckas;

0) WHHOBAIIMOHHA;

B) pEruoHajbHasi;

I) JIeSITeIbHOCTH almapara yInpaBieHus,

1) PEeCTPYKTypHU3alluu;

€) MPOU3BOJACTBECHHAS;

) BHEUIHSS.

18. Tloka3zaTtenb SKOHOMUYECKOH A((PEKTUBHOCTU  «PEHTAOEITHHOCTD
POU3BOJICTBA» OTHOCHUTCS K TPYIIIIE:

a) oOmue mokaszarenu 3¢ (PEeKTUBHOCTH;

0) 3(h(}EeKTUBHOCTH TPYJIOBBIX PECYPCOB;

B) 3(h(EeKTUBHOCTH MTPOU3BOACTBEHHBIX AKTHBOB;

r) 3(¢heKTUBHOCTh OOOPOTHBIX AKTHBOB;
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1) 3¢ GhEeKTUBHOCTh HHBECTHIITMOHHBIX IMPOEKTOB.

19. Ilokazarens 3KOHOMHYECKOU A(DPEKTUBHOCTH «TPYHNOEMKOCTh €IMHUIIBI
POIYKIIMK» OTHOCUTCS K TPYIIIIE:

a) oOwue nokaszarenu 3(hPEeKTUBHOCTH;

0) »(h(}EKTUBHOCTH TPYJIOBBIX PECYPCOB;

B) 3(¢deKTUBHOCTH MPOU3BOJACTBEHHBIX aKTHUBOB;

r) 3(h(eKTUBHOCTE 0OOPOTHHIX AKTUBOB;

1) 3¢ hEeKTUBHOCTh HHBECTHUIITHOHHBIX MMPOEKTOB.

20. ITokazaTenb IKOHOMUYECKON 2P(HEKTUBHOCTH «(POHIOEMKOCTH €TUHUIIBI
IPOIYKIIMK» OTHOCUTCS K TPYIIIE:

a) oOwmue nokasarenu 3((PEeKTUBHOCTH;

0) »b(}EeKTUBHOCTH TPYIOBBIX PECYPCOB;

B) 3(¢deKTUBHOCTH MPOU3BOJACTBEHHBIX AaKTUBOB;

r) 3(p¢deKTUBHOCTh OOOPOTHBIX AKTHBOB;

1) 3(pGhEeKTUBHOCTh HHBECTUIITMOHHBIX MPOEKTOB.

21. Ilokazatenp HSKOHOMHYECKOW dS(PPEKTUBHOCTH «0OOOPAYMBAEMOCTH
000POTHBIX CPEACTBY» OTHOCHUTCS K TPYyIIIIE:

1) ooOmue mokazarenu YPPEKTUBHOCTH;

e) 3] heKTUBHOCTD TPYAOBBIX PECYPCOB;

%) 3P HEeKTUBHOCTH MPOU3BOJCTBEHHBIX AKTUBOB;

3) 3¢ deKTUBHOCTh OOOPOTHBIX AKTHBOB;

1) 3] ¢heKTUBHOCTh MUHBECTUIIMOHHBIX ITPOCKTOB.

22. Ilokazatenb 9SKOHOMHYECKOW A(DPEKTUBHOCTH «PEHTAOETHHOCTH
KAl TaIbHBIX BIIOKEHU» OTHOCUTCS K TPYTIIIE:
a) obmmue mokasarenu 3QPeKTUBHOCTH;

0) 5] deKTUBHOCTD TPYAOBBIX PECYPCOB;
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B) 3(¢deKTUBHOCTH MPOU3BOJACTBEHHBIX aKTHBOB;
r) 3¢ ¢deKTUBHOCTH OOOPOTHBIX AKTHUBOB;

1) 3(pGhEeKTUBHOCTh MHBECTHIITMOHHBIX IPOCKTOB.

23. Kakoil Buj counanbHOro 3g¢dexkra OTHOCUTCS K chepe 3aHsITocTr?
a) YJIy4IlIEHUE YCIOBUU TPY/a;

0) TMOBBIIICHUE CTAHAAPTOB KAYECTBA;

B) PpOCT HaCeJCHHUS;

r) YJIyd4lIeHHE KauecTBa 3aKOHOB.

24. Kakoii BuJ1 conraibHOro 3(hdekTa OTHOCUTCS K chepe 31paBOOXpaHCHUS ?
a) yiIydlleHWe YCIOBUM TPYya;

0) MOBBIIICHUE CTAHAAPTOB KAYECTBA;

B) POCT HaCeJCHUS;

r) YIydYllIeHHE KauecTBa 3aKOHOB.

25. Kakoii Buj conpanbHOro 3dexra oTHocuTes K chepe nemorpadun?
a) yJIydlleHHE YCIOBUM TpyAa;

0) TOBBINICHUE CTAHAPTOB KAYECTBA,;

B) POCT HaceJeHus,

I) YIy4lIEHHE KauecTBa 3aKOHOB.

26. Kaxoit Bua comumanbHOoro d¢dexra oTHocUTCcs K - cdepe
WHCTUTYIIHOHATLHOTO PETYJIMPOBAHUA?

a) YyJydllleHUE YCIOBUM TPY.a;

0) MOBBIIICHUE CTAHAAPTOB KAYECTBA;

B) POCT HacCeJCHUS;

r) YIydYllIeHHE KauecTBa 3aKOHOB.
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27.K O0BEKTUBHBIM (3KOHOMUYECKHM) IOKa3aTessM OLICHKHU
OpraHu3aluoOHHON A(HPEKTUBHOCTH OTHOCSITCS:

a) TPOU3BOJAUTEIBLHOCTD;

0) peHTa0enbHOCTb;

B) JKOJOTHYHOCTB;

I) SHEPrOEMKOCTb;

1) YAOBIETBOPEHHOCTb TPYIAOM;

e) MCKIIMYHOCTHBIC OTHOIICHHW B OpraHu3alum.

28. K cyObeKTUBHBIM (COLUAIBHO-TICUXOJIOTUYECKUM) MOKA3aTeNsIM OLIEHKU
OpraHU3aIMOHHON Y(P(HEKTUBHOCTH OTHOCSITCS:

a) TpyIOBasi akKTUBHOCTb IEPCOHAIA;

0) YyIOBIETBOPEHHOCTbH TPYIOM;

B) OTHOCUTEbHAs CTAOMIBHOCTD OpPraHU3aIlny;

I') MEKIMYHOCTHBIC OTHOIICHHS B OpTaHU3aIlNH;

1) TPOSYKTUBHOCTH;

C) OKOJIOTUYHOCTB.

29. Cucrtema OIEHKH TepCOoHaNa, MO3BOJISIONIAas U3MEPUTh YPHEKTHBHOCTD
COTPYAHHKOB (UPMBI B UX CIIOCOOHOCTH JIOCTHIKCHHUS CTPATETHYCCKUX U
TaKTUYECKHUX LIEJIEH — ITO:

a) meton KPI;

6) OKR-moaxon;

B) cOamancupoBaHHas cuctema nokaszareneit (BSC);

r) «McKinsey 7-S».

30. BreiGepute mpaBUIBHYIO IOCIEAOBATEIBHOCTh Pa3pabOTKH IeNei mpu
npuMmeHennu meroga KPI:
a) TIEIH MOIPa3eIICHIs], eI KOMITAaHUH, 11eJTN paOOTHHUKA;

0) Ienu KOMIIAaHUHM, LIEJIU MOopa3ie/IeHUs], lIeJIn paOOTHHKA;
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e paOOTHHKA, 11eJT KOMIIAaHWH, 1IN TTOApa3/IeIeHus,

LEIH MOpa3eeH s, LIeJIn paOOTHUKA, LIETTU KOMITAHUU.

. SMART-kputepuit «Specific» mepeBoauTCs Ha pyCCKHUH S3bIK KaK:

KOHKPETHOCTB;
U3MEPUMOCTH;
JIOCTUKUMOCTB;
aKTyaJIbHOCTb;

OTPaHUYCHHOCTD 110 BPCMCHH.

. SMART-kputepuii «Measurable» nepeBoauTCsS Ha PyCCKUM S3BIK KaK:

KOHKPETHOCTB;
U3MEPUMOCTH;
JIOCTUKUMOCTD;
aKTyaJIbHOCTb;

OI'paHUYCHHOCTDH 110 BPCMCHH.

. SMART-kputepuii «Attainable» nepeBoauTCs Ha PyCCKHI SI3bIK KaK:

KOHKPCTHOCTD,
HN3MCPUMOCTD,
JOCTHXKHUMOCTD,
AKTYAaJIbHOCTD,

OIrpaHUYCHHOCTD 11O BPCMCHH.

. SMART-kputepuit «Relevant» nepeBoauTcs Ha pyCcCKUH S3bIK KaK:

KOHKPETHOCTB;
U3MEPUMOCTE;
JTIOCTUKUMOCTB;
aKTyaJIbHOCTb;

OTPaHUYCHHOCTD 110 BPCMCHHU.
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35. SMART-kpurepuit «Time-bound» nepeBoauTCsS Ha PyCCKUM SA3bIK KaK:
a) KOHKPETHOCTB;

0) HU3MEpPUMOCTb;

B) JIOCTHXKHUMOCTb;

I) aKTyaJlbHOCTB;

}1) OIrpaHUYCHHOCTD 110 BPCMCHHU.

36. Uto 13 mepeurciIeHHOoro sBsieTcst TpeboBanueM K ddpextuBHbiM KPI?
a) aJpecHasi NPUHAJIC)KHOCTD

0) obecreueHre MPOrHO3UPOBAHUS

B) cOaJIaHCUPOBAHHOCTH M B3aUMOCBSI3aHHOCTh

I') MPOCTOTa UBMEPEHHUS

1) HeaocTwkuMocTh Ha 100%

€) 3aKpbITOCTh

) HEOTPaHWYEHHOCTh

3) CJIOKHOCTDb BOCIIPUATHUA

37. BeiOepute MNpaBUIbHYIO TOCIEIOBATEIBHOCTh JTANOB pa3paboTKu
cucremsl KPI:

a) oOIpeaencHHEe KPUTHUYECKHX (AKTOPOB YycIexa, pa3paboTka MepedHs
koHkpetHbix KPI, dopmupoBanue 1eneii, omnpexaenenue wusmeputens KPI,
nposenenue ayaura cucreMbl KPI, materpuposanue cucremsl KPI B cucremy
yIOpaBJICHUSI U €€ BHEJpEHue, pa3padoTka U COTrJacoBaHHE C PYKOBOJCTBOM
IPOrpaMMBI 10 TOCTHKEHUIO LIeJer, peryiapHbin nepecmotp KPI;

0) dopmupoBanue uenei, pa3zpaborka mnepeuHs KOHKpeTHbIXx KPI,
ompeseneHne Kputudeckux ¢GakTopoB ycmexa, ompeneneHue uzmepurens KPI,
nposeneHue ayaura cucreMbl KPI, mHTerpuposanue cucremsl KPI B cucremy
YyOpaBJICHUS W €€ BHeApeHue, peryssipHeiii nepecmorp KPI, paspaborka wu

COIJIaCOBAHUC C PYKOBOJACTBOM IIPOI'paMMEI 110 JOCTHIKCHUIO HCHCIZ;
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B) pa3paboTka mepeuHsi KoHKpeTHbIX KPI, ompenenenune KpuTHuecKux
dbakTopoB ycrexa, ¢bopMupoBaHUE Iliefiel, mpoBefeHue ayauTa cuctembl KPI,
pa3paboTKa U COIJIaCOBAaHUE C PyKOBOACTBOM IPOrPAMMBI I10 JOCTHKEHHIO LENEH,
onpenenenne usmepurenss KPI, unrerpupoBanue cuctembl KPI B cucremy
yIPaBJIEHUs U €€ BHEAPEHUE, PETrysipHbIi nepecMotp KPI

r) (opmupoBaHue 1enel, ONpeeIeHNe KPUTUUECKHX (HaKTOpPOB YCIexa,
paspabotka mnepeuHs KoHkpeTHeiX KPI, npoBenenue aynura cuctembl KPI,
onpenenenne mmeputens KPI, pa3zpaboTka u coriacoBaHWe ¢ PYKOBOJCTBOM
porpaMMbl 1O JTOCTHMKEHUIO Lienel, narerpupoBanue cucteMbl KPI B cucremy

yIIpaBJIEHUs U €€ BHEAPEHUE, peryisapHbii nepecmorp KPI.

38. BriOepute mNpaBUIBHYIO MOCJIEAOBATENBHOCTh ASTAlOB MPUMEHEHHUS
cucteMbl OKR:

a) MWIOTHAas BEpCHsl, IOCTAHOBKA KOPHMOPATUBHBIX LIENEH, TIPEACTaBICHUE
CTpaTeruyeckux Iiesieil, oOydeHHe IepcoHasia, MPOMEXKYTOUHbIC pPE3yJIbTaThl,
MOCTAaHOBKA IeJIel KOMaH/1, O/IBEICHUE UTOTOB;

0) oOydeHHe nepcoHasna, MUIOTHAsS BEPCHs, IPEICTABICHUE CTPATErMUEeCKUX
LEeNiel, TMOCTAaHOBKA KOPIOPATUBHBIX II€JE€H, IOCTAaHOBKA IIEJEH KOMaHJ,
MOJABEJICHUE UTOTOB, TPOMEXKYTOUYHBIE PE3YJIbTATHI;

B) MWIOTHAas Bepcus, oOyueHue MepcoHaia, MOCTAaHOBKA KOPIOPATHUBHBIX
nejael, NpeACTaBICHUE CTPATETMYECKUX IIeJieid, IMOCTaHOBKA IeJied KOMaHs,
IPOMEKYTOUYHBIE PE3YJIbTAThI, I0JIBEICHUE UTOTOB;

r) oOydeHue mepcoHana, MUJIOTHAs BEpCHs, MOCTaHOBKa Iejed KOoMaHs,
NpEACTaBICHUE CTPATETUYECKUX IIeJIei, IOCTAaHOBKAa KOPHMOPATUBHBIX IIEJIEH,
IIPOMEKYTOUYHBIE PE3YIIBTATHI, IOJIBEACHUE UTOTOB.

39. K npenmymiecteam OKR-noaxoma otHocsTCS:

a) (dokycupoBKa Ha OoJiee IIEHHBIX 3a/layax Ou3Heca,;

0) 7nErKkoCcTbh KOHTPOJISI CO CTOPOHBI PYKOBOJAUTEINECH;

B) THUOKOCTH;

r) BHenpenue OKR moxer 3aHSITh MHOTO BPEMEHH,
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1) HE BCE MOT'YT MPOHUKHYTHCS UJIeeH aMOUITMO3HBIX IIE/ICH;

e) HCOAOCTUTHYTLIC LICJIWM MOTYT CUJIbHO PACCTPOUTH KOMAHY.

40. K senocrarkam OKR-11071X0/1a OTHOCATCH:

a) BHenpenue OKR MoxeT 3aHATh MHOI'O BPEMEHH;

0) He BCe MOTYT IIPOHUKHYTHCS Ueel aMOUIIMO3HBIX IIEJICH;

B) HEJIOCTUTHYTHIC IIEJIM MOTYT CUJIILHO PACCTPOUTHh KOMaH/Y;

) BCE KOMaHJbl IIOHMMAIOT, KaKOW BKJIaJ BHOCIT B JACATEIHHOCTH
KOMITaHWY;

1) JIETKOCTh KOHTPOJIS CO CTOPOHBI PYKOBOJUTENIEH;

€) corjlacoBaHHE JACHCTBUN MEXIYy KOMaHIaMH.

41. CoOanancupoBaHHasi CHUCTeMa TIOKazaTeled — 3ATO  CcUCTeMa
CTPaTErun4ecKoro yrpaBJeHHUs] KOMITAHUEH:
B) BEpHO;

r) HEBEPHO.

42. CbanancupoBanHas cuctema nokaszareneit (BSC) Bkirouaet cnenytoiye
HEPCIEKTUBBIL:

a) (UHAHCHI;

0) KIMCHTHI;

B) BHYTpEHHHE OU3HEC-TPOIECCHI;

r) oOydeHue u pa3BUTHE;

1) KOHKYPEHTHI;

€) OpraHsbl BJIACTH.

43. ITokazarenbp BSC «ipuObLIBY» OTHOCUTCS K IEPCIIEKTUBE:

a) (UHAHCHI;

0) KJIMEHTHI;

B) BHYTpEHHHUE OM3HEC-TIPOIECCHI;

r) oOydeHue U pa3BUTHE NIepCOHaA.
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44. ITokazarens BSC «10514 pblHKa» OTHOCUTCS K EPCIIEKTUBE:
a) (UHAHCHI;

0) KJIMEHTHI;

B) BHYTpPEHHUE OM3HEC-IIPOLIECCHI;

r) oOydeHHue U pa3BUTHE IIEpCOHAA.

45. Iloka3arenbp BSC «kauecTBO» OTHOCUTCS K IEPCIEKTHUBE:
a) (QuHaAHCHI;

0) KJIMEHTHI;

B) BHYTpPEHHUE OM3HEC-TIPOIIECCHI;

r) oOydeHue u pa3BUTHE NIepCOHaA.

46. ITokazarenb BSC «TekyuecTb KapoB» OTHOCUTCS K IEPCIIEKTUBE:
a) (UHAHCHL;

0) KIMCHTHI;

B) BHYTpEHHHE OU3HEC-TPOIECCHI;

r) oOyyeHue U pa3BUTHE NIEPCOHATIA.

47. Beibepute npaBuiIbHYIO MOCIEA0BATEILHOCTD ATAoB pa3padotku BSC:

a) KOHKpeTH3alus CTpaTeruyeckKux Iieseil; BbhIOOp TMokazareie u
ONpE/ICIICHUE UX LIEJIEBbIX 3HAUCHU, ONPEIETICHUE CTPATETNYECKUX MEPOIIPUATHIA,
CBSI3bIBAHME CTPATErMYECKUX IIeJIeH MPUUYMHHO-CIICICTBEHHBIMU 1IE€TIOYKaMu, cOop,
OIICHKA W aHaIN3 WH(POPMAIIMA O BBHITIOJHEHWU CTPATETHH, OMPENEICHUE CBI3U
nokasaresiei ¢ Ou3Hec-IpoLEecCcaMu;

0) KOHKpeTH3alus CTPATETMYECKUX IIeJIei, CBSI3bIBAHUE CTPATErMUYECKUX
1eJIe MPUYMHHO-CIIeICTBEHHBIMHU IIENTOYKaMU, BBIOOD IMOKa3aTesei U onpeaesieHue
UX LIEJIEBbIX 3HAUYCHUM, ONpe/eleHUE CBSI3M IMOKa3aTelei ¢ OM3HEeC-poLeccaMu,
OTIpeJIeIICHNE CTPATETMYECKUX MEPOTIPUSTHIA, COOp, OIIEHKA M aHalTn3 WH(pOopMaIuu

O BLITIIOJIHCHHUHU CTPATCTHUHU,
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B) BBIOOp MOKa3aTeseil u onpeaeneHue uX 1eJeBbIX 3HaU€HUH, CBA3bIBAHUE
CTpaTermuecKux IieNied MPUYNHHO-CICICTBEHHBIMH IIETIOYKaMH, KOHKpPETH3aIlUs
CTpaTernyecKux IeNe, ONpeIesIeHne CTPATErHYeCKUX MEPOIIPUATHI, OIIpeIeIeHIE
CBSI3U TIOKa3aresel ¢ Ou3Hec-mpoeccamu

r) cOop, OLIeHKa ¥ aHaIu3 UH(OPMAIIMH O BBIIIOJIHEHUH CTPATErHH;

1) CBS3BIBAHWE  CTPATETHUYECKUX  LEJel  IPUYUHHO-CIIECTBEHHBIMU
[ENOYKaMH, KOHKPETH3alus CTPAaTerHYecKuX IIeJiel, BBIOOp TMOKa3zarenedl u
OTIpe/ieNICHUE UX IIeJIEBbIX 3HAYCHHM, OTPEACTICHUE CTPATETUIECKUX MEPOIPHUITHIA,
OIIpeleNIeHne CBSI3M TMOKazaTenel ¢ Ou3Hec-mpoleccaMmu, cOop, OIEHKa U aHaJIn3

I/IH(l)OpMaI_[I/II/I O BBIITIOJTHCHHUU CTPATCTHUH.

48. Ilporiecc U3MEHEHUN COCTOSTHUN OOBEKTA IMOJ BO3JACHCTBUEM (haKTOPOB
BHEIIIHEH Cpeibl, B pe3yJbTaTe KOTOPOro y OOBEKTa TMOSBISIIOTCS HOBBIE,
IIPOU3BOJHBIE CBOMCTBA — 3TO:

a) TpaHcopMalus;

0) PEKOHCTPYKIIHS;

B) peakIus;

r) cTarHaiusi.

49. BeigenuTe CBOMCTBA, KOTOPBIE MOSBIISIOTCS Y MEHEP)KMEHTA B pe3yJIbTaTe
TpaHchOpMaIiHn:

a) TUOKOCTh pearupoBaHMS;

0) mpo3padyHOCTh MHGOPMAIIMU U KOMMYHHUKALIUN;

B) YMEHbIIEHHE KOJUYECTBA YPOBHEH B HEpapXUU;

I) TpU3HAHHE IEHHOCTU «HOBBIX JOXOJIOBY;

1) KECTKOCTb;

€) MOpONOPIMOHATIBLHOCTD.

50. Cnoco0 ympaBieHusl, B OCHOBE KOTOPOI'O JIE)KUT 3aIlyCK CaMOYIIPABICHHUS

N CAMOKOHTPOJISL COTPYAHHUKOB, HaHpaBJIeHHBIﬁ Ha pa3BUTHUC KOMIIAHUU — 3TO:
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a) MSTKOE yNIpPaBJIECHUE;
0) JKeCTKOE YIpaBJICHUE;
B) KOHTPOJIbHOE YTPABIICHUE;

I') OTCYTCTBHE YIpaBJCHHUS.

51. K ocHoBHBIM mpobiieMaM nepexojia K IUIOCKUM OpraHU3alMOHHBIM
CTPYKTYpaMm OTHOCHUTCH:

) MHEPLHUs MBIIUICHHUS,

3) 00s3Hb HEOOBIYHOTO;

M) BO3MOKHBII HEraTUBHBIA 3(hPEKT B BUJIE YCUIICHUSI KOHTPOJIS;

K) TOpOXKJIeHHE OOJIbLICH IBYCMBICICHHOCTH M HEONPEIEICHHOCTH;

Jq) CTpEeMJICHUE K U3MEHEHUM;

M) TakKHe CTPYKTYpbl B TPUHIUIE HEIP(EKTUBHBI.

52. YTo U3 MEepeYnCICHHOT0 OTHOCUTCS K JKECTKUM KITFOUEBBIM 3JIEMECHTaM
moxenu «McKinsey 7-S»?

a) cTparerus,

0) crpyKrypa;

B) CHUCTEMA;

I') cucTeMa IIEHHOCTEH;

1) CTHUJIb;

€) CcOocCTaB IEPCOHAIIA;

) CyMMa HaBBIKOB.

53. Yto u3 MepeyuciaeHHOr0 OTHOCUTCS K MATKUM KJIIOYEBBIM 3JIEMEHTaM
mozaenu «McKinsey 7-S»?

a) crparerus;

0) crpykrypa;

B) CHUCTEMA;

I') cHuCTeMa IIEHHOCTEH;
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1) CTHIIb;
€) CcOCTaB MEPCOHAIA;

) CyMMa HaBBIKOB.

54. Cocranstomeid Mmerogonorun Agile «Adaptation» Ha pyccKOM si3bIKe
COOTBETCTBYET CJIOBO (CIIOBOCOYETAHUE):

a) ajanTaius;

0) IeIeIOCTIIKEHHE,

B) HHTETpAIINS;

r) MoJJepKaHue IEHHOCTHOTO o0pasIia.

55. Cocrapmstomeit metononorun Agile «Goal Attainment» Ha pycckom
SI3bIKE COOTBETCTBYET CJIOBO (CIIOBOCOYETAHUE):

a) ajanTaius;

0) LeIeOCTHIKEHNUE;

B) HHTErpallus;

r) MojJjepKaHue IIEHHOCTHOro oOpasiia.

56. Cocranstomein merogonorun Agile «Integration» Ha PycCKOM SI3bIKE
COOTBETCTBYET CJIOBO (CJIOBOCOUYETAHUE):

a) ajanTaims;

0) ILeIeI0CTHIKEHHUE,

B) HUHTErpalus;

r) MojaaepKaHue IIEHHOCTHOTO 00pasia.

57. CocraBnstomeit meromosioruu Agile «Latency» Ha pycCKOM SI3BIKE
COOTBETCTBYET CJIOBO (CJIOBOCOYETAHUE):

a) ajanTaius;

0) LeIeIOCTUIKEHNUE;

B) HHTErpallus;

r) MoJjepKaHue IIEHHOCTHOro oOpasiia.
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IIpumepbl OLIEHOYHBIX CPEACTB JJIA NMPOBEPKH KAXKIA0H KOMIIETEHIIUH,

¢popmupyemoit TUCHUNIIMHOM

Tabnuna 7 — TunoBsie OIEHOYHBIE CPEICTBA JIJISl IPOBEPKH KAk IOW KOMITETCHIIUH,
dbopmupyemoit TUCIIUTIIIMHON «YTmpaBieHue 3 PEKTUBHOCTHIO u
pE3yJIbTATUBHOCTBIO»  HampasieHuss noarotoBku 38.03.02  «MeHemKMeHT»

npoduiib «YpaBieHHE MPOSKTAMM»

Kon HaumenoBanue Nunaukatopel TunoBele 3aganus

KOMIIET | KOMIICTCHIIUH JIOCTHKCHUS

EHIUU KOMITETECHIIUU

[MKH-2 | Cioco6HOCTH 1. IeMoHCTpHpYyET 3ananme 1
MIPUMEHSATH 3HAHUA [Tocne meproaa MaKpOIKOHOMHYECKOM
MaTeMaTudec- MaTeMaTUYECKHUX HEYCTOMYMUBOCTHU, PYKOBOJICTBO 3aBOJIA,
KUe METObI 11 | METOJIOB, MIPOM3BOISIIETO TTOJTYITPOBOTHUKOBBIC
perieHus MIPUMEHSEMBIX B MaTepuaibl sl SJIEKTPOHHBIX CXEM,
CTaHJAPTHBIX MEHEKMEHTE. CTOJIKHYJIOCh C HEOOXOIMMOCTBIO PEIICHUS
npodeccuo- MPUHIMITHATHFHO HOBBIX TPOOIIEM.
HAJIBHBIX 3a7a4, [TpoMBIIIIICHHBIH CITal TPUBET K PE3KOMY
UHTEPIPETUPO- CHIDKCHUIO 00bEMOB TIPOU3BOCTBA
BaTh OTEYECTBEHHOM AJICKTPOHHOU MPOTYKIIHH H
MOJIyYCHHbBIC Kak CJIE/ICTBHUE K MaJICHUIO CIIpoca Ha
MaTeMaTHYECKH OCHOBHYIO MPOYKITHIO, TPOU3BOIUMYIO
€ pe3yJIbTaThl 3aBojioM. [lepen pykoBoACTBOM 3aBOjia BCTajla

3a/1a4ya BbIpaOOTKM HOBOM CTpaTErnu pa3BUTHUS
npeanpusaTusd, COOTBGTCTByIOH.[Cﬁ HOBBIM
SKOHOMUYECKUM peanusim. Kak uzmMenenue
ycnoBui (yHKIIMOHUPOBAHUS MPEATIPUATHS
MIOBJIMSIIO HA €ro XO3SIICTBEHHYIO
nesTenbHOCTh? Kakyto cTpaTeruto pa3BuTus
MPEANPUSTHS, C TOYKU 3peHUs YPPEKTUBHOCTH
ACATCIbHOCTH, CIICA0BAJIO 6BI IMPUHATDH
PYKOBOJICTBY 3aBOJIa B M3MEHUBIIEHCS
BHEIIHEH cpene?

3aganme 2
[Ipennpusitue o NpoOU3BOACTBY UTPYILEK
CTOJIKHYJIOCH C TIPOOJIEMOI HU3KOH
MPOU3BOAUTCIILHOCTU TPy Jda. I[J'ISI ITIOBBIIIICHUA
a¢ddexTuBHOCTH PabOTHI MepcoHanta ObLIO
MIPUHSITO pelIeHNe MPOBeCTH 00yUeHNE U
TPEHUHTU JJIs1 TOBBILICHHS KBATH(PUKAITUU
coTpyAHUKOB. OHAKO, OCIIE TPOBEACHUS
oOy4eHus1, MPOM3BOAUTEIHLHOCT TPYAa HE
YBEJIMYMIIACH, & JIAXKE CHU3WIACh. UTO ciemyeT

44



NPEANPUHSTH PYKOBOJCTBY NPEANPUATUS IS
W3MEHEHUS CUTYallu?

3amanue 3
[Ipexae ueM npUCTyNHTh K pa3paboTke
CTpaTeruu pa3BUTHS MPEANPUATHS,
He00X0IUMO YCTAaHOBUThH IPUYUHBI, HE
MO3BOJISIIOIINE BBIITYCKATh
KOHKYPEHTOCIIOCOOHYIO MPOIYKIIHIO,
MOJIB3YOLIYIOCS YCTOMYHBBIM
MOTPEOUTENTHCKUM CIIPOCOM. OTUETHI
MPEKHETO PYKOBOJICTBA MPEAIPUITUS
MTO3BOJIUJIN BCKPBITH MHOTHE HEJIOUETHI,
MeIIaBIIie TPOAYKTHBHOU padote. OgHAKO
JUISL OTIPEJICJIEHUS] OCHOBHBIX «Y3KHX MECT» U
MIPUOPHUTETHBIX MEPOMPHUITHIA, HEOOXOTUMBIX
JUIS IOBBILLIEHUS] KAYE€CTBA BBIITyCKaeMOn
MIPOYKIINH, TTOMCKA TOYEK pOCTa U Haubosee
MEePCIEKTUBHBIX BO3MOYKHOCTEHN OBLIO
MIPUHSATO PEIIEHNE O MPOBEJICHUN
CHUCTEMATHU3UPOBAHHOTO aHAIN3a
CJOXKUBILIErocs nojoxenus. HoBbli qupexTop
MOCTaBUJI 3371a4y: OMPEAEIUTh Ha OCHOBHBIX
y4acTKax JeATeIbHOCTH MPEANpUITUs cialdble
MeCTa U yrpo3bl, KOTOPHIE OHU MOTYT
MIPEJICTaBIATh B OyAyIIeM, a TaKXKe CUIIbHBIS
CTOPOHBI U OTKPBIBAIOIINECS, B CBSI3U C ITUM
BO3MOXXHOCTH, Ha KOTOPBIE 11e1ec000pa3Ho
CeNaTh CTaBKy MPH pPEOpraHu3aIiu
nesTeabHOCTH npeanpustus. HazoBure psijg
MIPUYHH, KOTOPBIE HE MTO3BOJISIOT BBIITYCKATh
KOHKYPEHTOCTIOCOOHYIO TTPOAYKIIHIO.
Pa3paboraiite cucreMy 3 peKTUBHBIX
pELICHUI Jis1 PEANPUSITHSL.

2. Ilpumensier
MaTEeMaTHYECKHE
METO/IbI U MOJEIHN
JUTISE 00OCHOBAHUS
TPUHATHS
yIPaBICHYCCKUX
peleHui.

3ananme 1
bank «mmnepus ¢puHAHCOBY UMeEeT
cleyrolre nokasarenu (puHaHCOBOM
NESTEIbHOCTH:
— YUCTBIN J0X0a: 1 Miapx pyOneit
— yuctasg npudsutb: 500 MUIIITHOHOB pyOIIeit
— peHTabenbHOCTh: 5%
Jlnst moBeIeHUs 3 (HEKTUBHOCTH MTOKa3aTeNei
(1HAHCOBOM AESATETLHOCTH OAHK PEIIHIT
BHEJPUTH HOBBIE MPOIYKTHI U YCIYTH, a TAKKE
YIIyYIIUTh Ka4eCTBO OOCTYKUBAHUS KJIMEHTOB.
Kakue maru cienyer npeanpuHaTs 0aHky A
JUISL TOCTUKEHUSI IOCTaBJICHHBIX Leei?
3aganue 2
Komnanus «Baium n1Bepu» CymecTByeT BCEro
7 neT, TEM HE MEHEE 3a ITO BPEMS OHA
3aBoeBajia 100poe UM y MOTpeOUTENEH.
OCHOBHBIM BUJIOM JEATEIBHOCTH
TPENNPUITHSL SIBJISIETCS IPOU3BOJCTBO,
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peann3anysi 1 yCTaHOBKA JIEPEBSIHHBIX U
MeTauInueckux asepend. Konkypenramu
«Bamm nBepw» ABIAIOTCA «Mup nBepen» u
«JIBepHOU anbiaHC». «/|BepHOMN aIbIHCH
3aHUMAET JIMJUPYIOLIUE TO3ULIUN Ha PhIHKE
DO Poccun, akTUBU3UPYS CBOIO
JESTENIBHOCTD HAa BCEX TEPPUTOPUATIBHBIX
cerMeHrax. «Mup aBepei» akIeHTUPYET CBOE
IIPUCYTCTBUE HA PbIHKE MOCKBBI U
MockoBckoit o6mactu. Ha peiHke MOCKOBCKOM
00JIaCTH €MKOCTb PBIHKA CYIIECTBEHHO
00JIbIlIe, 4YeM MIPE/ICTABICHHAS HA HEM
IIPOAYKIMsS KOHKYpeHTOB. [ToaTomy ceroaus
dbupma «Bamu aBepu» padoraetr B Mockse. B
NIEPCIIEKTUBE OHA IPEIoIaraeT BEIMTH Ha
pbiHKH [{DO, MOCKOJIbKY Jaxe OJHOKPATHBIN
BBIXOJI Ha MOTpeOuTeNei 3a npenenaMmu
peruoHa Obu1 11 GUPMBI BECbMa y1auyHbIM.
HesatenpHoCTh «Bamm 1Bepu» 3a MOCiIeIHUE
TPH rojia XapakTepu3yeTcs TaKUMHU U pami.
BeIpyuka oT peanuzanuu TOBapoB U yCIIyT B
2019 r. cocraBuna 13 muta 510 TeIC. pYO., B
2020 r. — 10 mua 371 THIC. PYO., B 2021 T. —
16 muH 266 ThIC. pYyO. [IpHbBLITL
COOTBETCTBEHHO IO rojilaM — 3 MJIH 665 ThIC.
py0., 1 muu 383 ThIC. pYO. U 830 THIC. PYO.
Poct o6bema niposax B 2021 r. ObLT TOCTUTHYT
3a CYET CHIKEHHSI pean3allMOHHBIX IE€H, YTO
cKazanoch Ha cebectoumocTH. Ee ypoBeHb
MMeeT TeHJCHIUIO K yBennueHuro: B 2019 r.
707151 ce0eCTOMMOCTH B 00beMe MPOJIax
cocrasisuia 72,9%, B 2020 r. — 86,7%, a B
2021 r. — 84,9%. UMeHHO >TuM, npexae
BCEro, OOBSACHAETCS] CHUYKEHUE MPUOBLIH.
Takoe 1oy10keHHE HE MOXKET YCTPOUTh
pyxoBoacTBO pupmsl. [lepen HUM cTOUT
3a/la4a U3MEHUTD CIOKUBLIYIOCS CUTYalMIO.
Jj1s TOro 4yTOOBI OCYILIIECTBUTH MPOLIECC
¢dbopMyarpoBKH cTpateruu pupmsl «Barum
JBEPU», HEOOXOAUMO MPOAHATU3UPOBATD
BBISIBIIGHHBIE CTpaTeruueckue (pakTopsl ¢
Y4ETOM TEKYIIEH CUTyallul U BO3MOXKHBIX
JNENCTBUN KOHKYPEHTOB. B Hacrosiee Bpems
¢bupma uMeeT JIMHENHYI0 IPOU3BOACTBEHHYIO
CTpYKTypy. OCHOBHBIMH 3BEHBSIMU
YIpaBJIEHUS SBJISIOTCS: AUPEKTOP, €T0
3aMECTUTENH [0 KOMMEPYECKUM BOIIPOCAM U
10 IPOU3BO/ICTBY, IIaBHBINA TEXHOJIOT,
TJIaBHBIN OyXrayitep U Ha4albHUK
MIPOU3BOJCTBEHHOrO yyacTka. Kakue
VU3MEHEHHUS OPraHU3alMOHHOMN CTPYKTYpPBI
HE00XOIMMO MTPOU3BECTH MPEWKIE BCETO JUIS
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NOBBIIEHUS () ()EKTUBHOCTHU 1EATENEHOCTH?
3aganue 3
Komnanust «Mup MOJI0Ka» POU3BOIHUT U
IPOJIaeT MOJIOKO, MOJIOYHBIE MTPOITYKTHI U CHIP.
B nocnennue HECKOIBKO JIET KOMIaHUS
CTOJIKHYJIaCh C TPYIXHOCTSIMU B IPOM3BO/ICTBE,
CBSI3aHHBIMU C MTOBBIIIEHUEM LIEH Ha CHIPbE U
YBEIMUCHUEM KOHKYPEHIMH Ha pbiHKe. Kakue
HaydaJbHbIE Iard TOJHKHO MPENPUHATh
PYKOBOZACTBO KOMITAaHHUH, YTOOBI COXPAHUTh
CBOIO JIOJIIO PBIHKA U YJIYYIIUTh (DUHAHCOBBIE
TOKa3aTeNnu?

3. ConepxaTesbHO
UHTEPIPETHPYET
pe3yIbTarhl,
MOJTyYEHHBIE MTPU
HUCITIOJIB30BaHUU
MaTeMaTHYECKUX
MOJENEN.

3ananme 1
CornacHO HOBOM CTpAaTETUH Pa3BUTHS
NpeINpUsATHs, pa3pabOTaHHOM Mmocie MpUxo/a
HOBOTO TUPEKTOpPA, NeATEIbHOCTh
MPEANPUATHS TOJDKHA ObLIa IPEeTepreTh
3HaYuTeNbHbIe U3MeHeHus. lHoe 3HaueHue
CTaJIO PUABAThCS MAPKETUHIOBOM CITyK0e,
0oJiee MOOMJIIBHBIM TOJHKHO OBLIO CTaTh
MIPOU3BOJICTBO BBITYCKAEMBIX CTPOUTEIHHBIX
Matepuainos. [Ipu Heo6xoaUMOCTH OHO
JIOJKHO OBLTIO 00ECTIeYHUTh OBICTPYIO CMEHY
HOMEHKJIATypPbl MPOAYKLUHU C YYETOM
pEaNbHBIX BO3MOKHOCTEH MPEANPUsITHS,
BBIITYCK NMPOYKIUU CIEAYIOIIEro MOKOJEHUS B
COOTBETCTBUH C U3MEHSIOIIMMCS CIIPOCOM.
[IpenycmatpuBanach Oosiee akTUBHAs
WHBECTUIIMOHHAS JCSITENLHOCTD, YTO
MIpeIoiarajio BHeIpeHHe HOBBIX
TEXHOJIOTHUECKUX JIMHUH 1 Oosee
COBpPEMEHHOTr0, a moj4ac u 6osee
noporocTosiiero odopynosanus. [lepen
HOBBIM PYKOBOJICTBOM BCTaJja 3aj1aya
pEeOopraHu3alfu CTPYKTYPbl IPEANPUITUS B
COOTBETCTBUH C U3MEHEHHUEM CTOSIIUX MIEPe]
HuM 3ana4. [Ipeanonaranock caenars 6omee
JUHAMHYHBIM ITPOU3BOJICTBO, 00JIee aKTUBHOM
MapKETUHTOBYIO TIOJUTHKY, OOJIbIIIEe
3HAa4YCHUE CTaJI0 MPUIABATHCS HHHOBAIIMOHHOM
nesiteabHOCTH. [1oaTOMYy HE00X0AUMO OBLIO
BBIOpATh TaKyI0 OPraHU3aIMOHHYIO
CTPYKTYpY, KOTOpasi B HauOOJIbIIeH CTeTIeHH
crocoOCcTBOBaJIa OBl PEIICHUIO HOBBIX 3a/1a4,
CTOSIIIMX MEpe]] MPEAPUATHEM.
Pa3paboraiiTe pyHKIIMOHATBHYIO
OpPTraHMU3AIMOHHYIO CTPYKTYPY MPEATPUSTHSI.
Pacnipenenure GpyHKIIMOHATBHBIC TTOTHOMOYHS
MEX/1y OTJeNIaMU WIH MOApa3aeIeHUsIMU AJIst
MOBBIIEHUS 3PPEKTUBHOCTU JEATENBHOCTH.
Ob6ocnyiire.

3aganue 2
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NT xomMmaHus CTaIKUBAETCS C MpoOIeMoi
BBICOKOW CTOMMOCTH 00CITyKUBaHUS
KJIMeHTOB. KoMImanus ucnosyib3yeT MHOXECTBO
WHCTPYMEHTOB JIJIsl YIIPABIICHUS KITMEHTCKUMHU
JTAHHBIMU, HO 3TO MPUBOJIUT K YBEIUUCHHUIO
3aTpaT Ha 00CIy>KUBaHUE KIHNEHTOB U
CHUKEHUIO MPOU3BOAUTENBHOCTH. {7151
pelIeHus 3ToN MpoOJieMbl KOMITaHUS pelnia
MepeNTH Ha HOBYIO CUCTEMY YIIpaBJICHUS
KJIINEHTCKUMU AaHHbIMU. OJTHAaKO, Iepexo]] Ha
HOBYIO CUCTEMY BBI3BAJI PAAJI CIOKHOCTEN,
TaKMX KaK U3MEHEHHE MPOLECCOB pabOTHI €
JTAaHHBIMU ¥ HEOOXOIUMOCTH O0YUYCHHSI
COTPYJIHMKOB HOBBIM MHCTpyMeHTaM. Kak UT
KOMITAaHUSI MOXKET PEIINTh 3Ty npodiemy?
3aganme 3
Typucrruyeckasi KOMIaHus MJIaHUPYET
pacIIMpuTh CBOM OM3HEC M BBIUTH Ha
BHYTPEHHUH PBIHOK. J1JIs1 3TOr0 OHU peLIuiIn
MPOBECTH UCCIIEAOBAHUE PIHKA U ONIPE/ICIINTD,
KaKue BUJBI Typr3Ma HanOoJiee MOMyJISIPHBI
cpeau MeCTHBIX xkuTenen. Kakue maru Hy>KHO
MPEANPUHITH KOMITAHUU JJIs Pa3pabOTKH
2 PeKTUBHON MAPKETHHTOBOM CTpaTerun?

IIKII-5

CriocobHOCTD
IIPUMEHATH
METOJIUKY
OLICHKHU PUCKOB,
MOHMTOpPHHIA
COCTOSIHUS
OpraHu3alui,
y4acTBOBAaTh B
peannzanuu
MEpONPUATHI
1o
npoduIaKTUKe
"
MPeIOTBPALLIEHU
10 KpU3HCOB,
BBIBOJIY U3
Kpu3uca
OpraHu3alui u
CUCTEM
Pa3IUYHOTO
YPOBHS

1. Pa3zpabartbiBaer
porpaMmy
MIPEBEHTUBHBIX MEP
IS
NpEeAYNPEKACHUSI U
CHIDKCHHS
OTPULIATEIbHBIX
OCJIEACTBUN
KPU3UCHBIX
CUTYyaLH.

3aganue 1
®dupMma 1o MPOU3BOJCTBY IJIEKTPOHUKU UMEET
nepeMeHHbIe 3aTpartsl 14 py6. Ha uznenue u
nponaxuyto neny 2800 py06. [TocTostHHBIE
3aTpaThl COCTABISIOT 392 ThIC. pyOIIeH.
Texymuit o0beM Boitycka 30 ThIC. H3CIHA.
®dupma MOKET CYIIECTBEHHO YIyUIIHUTh
KauecTBO TOBapa, yBEJIINYUB MOCTOSIHHbIE
3arpatsl 10 168 ThiC. pyOunei. [lepemennbie
3arpaThl yBenudarcs 10 168 py6., pe3ko
BO3PACTET BBHIMYCK MpoayKiuu (10 50 Teic.
u3aenui 6oJsiee BRICOKOTO KauecTBa). Bee aTo
OyJIeT criocOOCTBOBATH MOBBIIICHUIO
KOHKYPEHTOCTIOCOOHOCTH OpTaHU3aIUH.
Jomxkna 1 prpMa BHOCUTh KOPPEKTUBHI B
MMEIOIIHICS TUTaH?

3aganue 2
Kakoe 13 npuBeIeHHBIX HIDKE B TaOJIHIIE
npeanpusTuii 6onee 3pPeKTUBHO?
Tabnura, TeIC. pyo.

IIpennpustue | Ilpennpusarue | Ipg
OKa3aTelb No 1 No 2
a ynpasienue (Y) 2 000 900
npeanpustus (I1) 10 000 9 000
3aganue 3

B cBsi3u ¢ Bo3pocmuMu TpeOOBaHUSIMH K
Ka4eCTBY MOCTABIsIEMOM TPOIYKIIUU, OoJiee

KECCTKHMMH YCIOBUAMHU IIOCTABKHU U
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TpeOOBaHUSAMH TEXHUKU OE€30MMACHOCTH
PYKOBOJICTBO KPYIHOT'O YTOJILHOTO pa3pesa
pazpaboTaiio mporpammy NepCcreKTHBHOTO
Pa3BUTHUSA MIPEANIPUATHS, B KOTOPOIl Hapsay ¢
JIPYTUMH MEPOIIPUATHSIMHI
IpeycMaTpuBajach 3aMeHa yCTapeBIIETro
obopynoBanus. B cBs3u ¢ pazpaboranHon
MIPOrpaMMoii ObLIO MPUHSTO PEIIEHUE O
3aKyTKe KPYMHOU MapTHH HOBOTO
00opy10BaHus, AJIsl 4YETO YTOJIBHOMY pa3pe3y
TpeOoBaJICS KPEIUT B pa3Mepe 3 MITH
noJiapoB. Takol CyMMBI «CBOOOIHBIX) JIEHET
y npeanpusaTus He 0b110. DPPEKTUBHBIM T
ObLIO peleHne, MPUHITOE PYKOBOICTBOM
YTOJIBHOTO pa3pe3a, 3aKyIMUTh KPYIHYIO
MapTUI0 HOBOTO 0bopynoBanus? Uto, ¢ Bamein
TOUYKH 3pEHUSs, CIIEI0BANIO OBl MPEANIPUHSITH
PYKOBOJICTBY JUISI TOTO, YTOOBI 3aKyITKa HOBOT'O
00opyI0BaHUs CTasla BO3MOXKHO?

3ananue 4
Kommanust «MeOenbHbIi MUp» 3aHUMAeTCs
MIPOM3BOJICTBOM M peajiu3anueit MeOemu Jiis
noma u ouca. B mocneaHue roibl KOMIIaHUs
CTOJIKHYJIACh C PSJIOM ITPOOJIEM, CBS3aHHBIX C
W3MEHEHHEM TPeNOUTEHUI MOTpeOuTeNneH,
KOHKYPEHIIHEH Ha PhIHKE ¥ POCTOM 3aTpaT Ha
MIPOU3BOJICTBO.
Kakue maru Hy>KHO TIPEIIPUHATE JJIs OIICHKH
3¢ (HEeKTUBHOCTH AEATEILHOCTH MEOETHEHOTO
MIPOU3BOJICTBA?

3amanme 5
OnHOMY W3 HANPaBJICHUN JCATCIHOCTH
(bupMBI COOTBETCTBYET OM3HEC-00JIACTb,
KOTOpasi B TIPOIILIOM ITOJTY9HJIa OTHOCHUTEIIHEHO
00IbIIYI0 AOJIO phIHKA. OTHAKO CO BpEMEHEM
pocT 3aMeTHO 3ameics. JlaHHoe
HaIpaBlIEHUE — «3B€3/1a» B MPOILIOM — B
HacTosIIee BpeMs obecrieunBaeT pupme
JOCTATOYHYIO MPUOBLIB ISl TOTO, YTOOBI
yACpKUBATh HA PHIHKE CBOM KOHKYPEHTHBIC
no3uiuu. OnpeaenuTe, K KAaKOMY TUITY
OTHOCHTCSI JAaHHOE HAIPaBIICHUE, U JaiTe
XapaKTePUCTHKY MOTOKA JEHEKHOMN
HaJUYHOCTU B OM3HEC-00JIaCTH.

2. JleMOHCTpUpYET
HaBBIKH
OpraHu3aIu
AHTHKPU3UCHOTO
MOHHUTOPHHTA
JeSITeITbHOCTH
KOMITaHUH.

3aganue 1
Ha npeanpusitun, He OTIIMYaBIIEMCS] BBICOKOU
3¢ EKTUBHOCTBIO MPOU3BOCTBA, OJHUM U3
c1a0bIX 3BEHBEB YIPaBIEHUS ObLIa HEBBICOKAS
HCIIOJIHUTENIbCKAs TUCLIUIUIMHA. PyKOBOICTBO
MPEANPUATHS IPUHSIIO PELICHUE O
peopraHu3alnyy CUCTEMBI YIIPABICHUS U
BBeICHUH 00s1ee 2P HEKTUBHON CUCTEMBI

49




KOHTpoJIsl ucniosiHeHus1. Kakast cucrema
KOHTPOJISI UCTIOJIHEHUS MOKET ObITh Hanbouee
3¢ dexTUBHON?

3aganmue 2
3aBo/J1 IOJYNPOBOJHUKOBBIX MaTEpUAJIOB,
CTOJIKHYJICSI C OCHOBHBIMH TPYJIHOCTSIMU B
CBOEH €ATEIBHOCTH UIMEHHO BCIIEICTBUE
W3MEHEHUH, IPOUCIIEAIINX HA TEX PhIHKAX
cObITa, TJIe TPATUIIMOHHO PEaTN30BbIBAIACH
npoaykuus 3aBoza. [1oaynpoBogHUKOBBIX
MaTEPUAJIOB JUIsl JIEKTPOHHBIX CXEM Ha
OTEUECTBEHHBIX PBhIHKAaX COBITa TPEOOBAIOCH
BCe MeHblIe U MeHble. CokpalieHne 00beMOB
peanu3anuy NpoayKIUH, IPOU3BOIUMON
3aBOJIOM, IIPHUBEJIO K HEOOXOIUMOCTH
U3MEHEHHs, a TOUHee, (POPMUPOBAHUS HOBOM
MapKETUHTOBOM CTpaTeruu NpeapUsaTus.
Kakoe, c Baiei Touku 3peHusi, BIUSHHE
0Ka3aJlo U3MEHEHHE MOTPEOUTEIHCKOTO CIpoca
Ha TIPOAYKIIHIO, TPOU3BOIUMYIO 3aBOIOM
MOJIyIIPOBOIHUKOBBIX MaTEPHajOB, HA
SKOHOMUYECKYIO AESITETbHOCTD MPEANPHUAITHS?
Yrto MOriI0 ObI MOCTY>KUTH OCHOBOM
3¢ PeKTUBHON MAPKETHHTOBOM TTOJIUTUKHI
3aB0Jia, OPMEHTHPOBAHHON HAa HOBBIE peallnu
MOTPEOUTENHCKOTO phIHKA?

3amanmue 3
Tspkenoe mosoxxeHue, B KOTOPOM HaXOUIIOCh
MIPEANPUATHE IIPH NIEPEAAUE ETO HOBOMY
PYKOBOJCTBY, TpeOOBaJIO OT MpHULIEAIIEH
KOMAaH/bl YIIPaBJICHIIEB PEIIUTEIbHBIX
JIEWCTBUM 110 U3MEHECHUIO CIIOKUBILICHCS
cutyauuu. [louck myrei BbIBOA IPETPUSTHS
U3 CIO0XKUBLIETOCS MOJI0XKEHHS TOTpeGoBall OT
HOBOT'O PYKOBOJICTBA IPOBEAEHHUS JETAIBLHOTO
aHaJIM3a CUTYalluU, IPU STOM OCHOBHOM
aKIEHT ObUI C/IeTIaH Ha BBISIBICHUE
MOTEHLHUAJIbHBIX BO3MOXKHOCTEN IPEAIPUSITUS
U OIIpE/IEIIEHUE HOMEHKJIIATYPbl CTPOUTEIBHBIX
MaTEepUaJIOB, MOJIb3YIOLIUXCS pEaIbHBIM
CIPOCOM Ha pbIHKe cObITa. HOBBIN mitan
JNEUCTBHN MPEAOIarayl pe3Koe MOBbIIIEHUE
KOHKYPEHTOCIIOCOOHOCTH, a 3HAYUT,
pean3yeMOoCTH MPOU3BOIMMOM MPOTyKIIUH,
YTO JIOJIKHO OBIIIO CTaTh OCHOBOM
SKOHOMHUYECKOTO U TEXHUUYECKOTO
0310poBIeHUs npeanpuarusa. OaHaxko
JEHCTBUS 110 BO3POXKIACHUIO MTPEATIPUATHS
MOTJIY IPUBECTH K JOCTHKEHHUIO
MIOCTABJIEHHOM LI€IN TOJIBKO B TOM CITyyae,
€CJIM OHU OCYILECTBIISIIUCH B COOTBETCTBUU CO
CHEIHMAILHO pa3paboTaHHBIM ILUTAHOM.
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PykoBocTBO MOCTaBMIIO 337129y pa3padOTKU
TaKOro IUIaHa JAESITeIbHOCTU MPEIPHUITHS,
KOTOPBI 0XBATHIBAT ObI BCE CTOPOHEI €T0
nesitenbHOCTH. [Tpu momotu cBoGo1HO
pacnpocTpaHsieMbIX HHHOPMAITMOHHBIX
TEXHOJIOTHI pa3paboTaiiTe TUIaH NeATeTbHOCTH
MIPEANIPHUATHS, IPOU3BOJICTBEHHBIN TUTAH TS
MOBBIICHUS 2P (HEKTUBHOCTH €TO
JESTEIILHOCTH.

3ananmue 4
Paccunrars nmokasarens peHTabeITbHOCTH
MPOYKIMH NPEATPUATHS HA OCHOBE
CIEIYIOIIUX TaHHBIX:
— BeIpyuKa (B) mpeanpustus 3a OTYETHBIN TO1
cocraBuna 499 630 teic. pyo.;
— BajoBoit noxox (B) — 125 600 teic. pyo.;
— maepxku obpamenus (MO) — 105 440 Teic.
pyo.;
— gucras npudsus (UIT) —13 750 ThIC. PYO.
OTBeT 1aTh B POICHTAX, OKPYTIIUB JIO
JECATBIX JOJIEH.

[Ipouenypsl

OLICHUBAHUA

3HAHUMW U YMEHMH  PETYJIUPYIOTCA

COOTBCTCTBYIOIIUMHU IIPHUKA3AMH, PACIIOPSIKCHHUAMH PCKTOpPATA cDI/IH}’HI/IBepCI/ITeTa

0 KOHTpOJIE YPOBHS OCBOEHHUS IHUCLUUIUIMH U CPOPMUPOBAHHOCTH KOMIETEHLUN

CTYJCHTOB.
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8 IlepeyeHb OCHOBHOM W JONMOJHUTEJbHOH Y4eOHOH JHUTEpPaTypbl,

HCOﬁXOI[I/IMOﬁ AJIAA OCBOCHUA JUCIHHUIIJINHBI

OcHosHas numepamypa:

1. MenBeneBa T.A. OCHOBBI TE€OpUU YNpPABICHUA: YUYEOHUK U MPAKTUKYM
JUTst By30B [DnexTponHbIi pecype] / T.A. MenseneBa. — M.: UznatenscTBo FOpaiit,
2020. — 191 c. — (Beiciiee obpaszopanue) // ObBC IOpaiit. — Pexxum nocryna:
https://ez.el.fa.ru:2057/bcode/451400.

2. CrapoBepoBa K.O. Menemxment. IdHEKTUBHOCTh  YIIPaBICHUS:
yduebHoe mocobue s By3oB [DnekTpoHHbI pecypc] / K.O. CrapoBepoBa. — 2-¢
u3., uctp. u jgom. — M.: MU3marensctBo FOpaiit, 2020. — 269 c. // 3BC IOpaiit. —
Pexxum nocryma: https://ez.el.fa.ru:2057/bcode/452405.

JononnumenvHnasa aumepamypa:

3. Mumenko A.B. Metonbr oneHkun 3G (HEKTUBHOCTH  yIpaBICHUS
IPOU3BOJICTBEHHO-(DMHAHCOBOM  JIEATEIBHOCTHIO TPEANPUATHSA: MOHOTpadus
[DnexTponnbIii pecypc] / A.B. Mumenko, E.B. MuxeeBa. — M.: UH®PA-M, 2019.
— 338 c¢. — Pesxxum noctymna: https://new.znanium.com/catalog/product/1021947.

4. Jlopodeesa JI.M. Oprann3zaliliOHHOE MOBEACHHUE: YUYEOHUK U MPAKTUKYM
Jutst By30B [Dnextponnsiii pecype] / JL.U. lopodeesa. — 2-e uzn., uctp. u gom. — M.
M3parensctBo FOpaiir, 2020. — 378 c. // DBC IOpaiir. — Pexum pocrymna:
https://ez.el.fa.ru:2057/bcode/451807.

5. KpyrnoB M.I'. MHHOBaLIMOHHBIM MPOEKT: YNPABICHUE KAYE€CTBOM H
s¢pexTuBHOCTHIO: yueOHOe mocobue [DnextpoHHsli pecypc] / M.I'. Kpyrios;
Axanemust Hapognoro Xo3siictsa ripu [IpaButensctBe PO. — M.: [leno AHX, 2011.

— 336 c. — Pexxum noctymna: https://new.znanium.com/catalog/product/ 359966.
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9. IlepeyeHb pecypcoB HH(POPMAIMOHHO-TEJIEKOMMYHUKANMOHHOM ceTH

«/HTEepHET», HEOOXOAMMBIX /IJIs1 OCBOCHUS TN CIHMILIMHBI

1. DOnektponHas OubOnmuoreka OunancoBoro yHuBepcurera (Ob) -—
http://elib.fa.ru.

2. DnexTponHo-O0nbnoreynas cuctema BOOK.RU — http://www.book.ru.

3. DneKTpOoHHO-OMOIMOTEUHAs] cUCTeMa «YHHMBEpPCHTETCKas Oubiamorexa
OHJIAWH» — http://biblioclub.ru/ 38

4. DNeKTpOHHO-OMOIMOTEeUHAS cucrema — Znanium
http://www.znanium.com.

5. DiexTpoHHO-6HOmHOTeuHast cucreMa wm3garensctBa  «FOPAUT» —
https://www.biblio-online.ru.

6. [lenoBas onnaiin-6uonunorexka Alpina Digital — http://lib.alpinadigital.ru.

7. Hayunas snekTponHas o6mbimoreka — eLibrary.ru http://elibrary.ru.

8. DnekTponHas ouonmnoreka — http://grebennikon.ru.

9. HanmonambHas diekTpoHHas Oubamoreka —  http:/H36.pd/ 10.
OnektpoHHass  Oubnumoreka  aucceprtanuii  Poccuiickoit  rocyaapCTBEHHOMN

oubnuoreku — https://dvs.rsl.ru.
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10 MeTtoanueckue YyKa3aHusi Ui OOYYAKOIIMXCH 10 OCBOCHHUIO

JTUCHUILINHBI

BaxueiimuMu  ycioBUsIMH TIpoliecca OOY4Y€HHUsl SBIISIOTCS COYETAaHUE
ayJIMTOPHOM W BHEAYJTUTOPHOW pPAaOOTHI CTYACHTOB, TOCTEIICHHOE YBEIUYCHHE
yIETBHOTO BECa UX CAMOCTOSTEIbHON pabOTHI.

CamocrositenbHasi paboTa CTYIEHTOB (MHAMBHUIAyalibHAs, TPYIIIOBasd,
KOJUICKTUBHAs) SBJISIETCS Ba)XHOM YacThl0O B paMKax JaHHOTO  Kypca.
CamocrosiTenpbHasi paboTa CTYACHTOB OCYIIECTBISCTCS TIOA PYKOBOJCTBOM
npernojaBareiss U MpoTeKaeT B (opMe [eJI0BOr0 B3aMMOJEHUCTBUS: CTYJIEHT
NOJIy4aeT HEMOCPEACTBEHHbIE YyKa3aHWs, PEKOMEHJIAlUWU Ipernojasarens o0
OpraHu3allid CaMOCTOSITEJIbHOW JIESITEIbHOCTH, a MPENoJIaBaTelb BbIMOIHSIET
(YHKITMIO YIIPABIICHUS Yepe3 yUeT, KOHTPOJIb U KOPPEKITUIO OITMOOYHBIX JICHCTBHH.
ConepxaHue caMOCTOSITEIbHOM pabOThI CTYJIEHTOB UMEET JABYEIUHBIN XapakTep.
C 0HOIi CTOPOHBI, 3TO COBOKYITHOCTh YYEOHBIX U PAKTHUECKUX 3aJJaHUHU, KOTOPBIC
JIOJIKEH BBITIOJIHUTB CTYACHT B IIpoliecce 00yueHus: — 00beKT ero aestenbHoctu. C
JPYroll CTOPOHBI, ATO CIOCOO JEATEIBHOCTH CTYACHTAa MO BBHIMIOJIHEHUIO
COOTBETCTBYIONIETO YU4EOHOTO TEOPETUIECKOTO WIIH MPaKTHIeCcKoro 3ananusi. CBoe
BHEIITHEE BBIPAXKEHUE COJIEP)KaHUE CAMOCTOSITEILHOU PabOThl CTYICHTOB HAXOJIUT
BO BCEX OpraHU3allMOHHBIX (opMax yuyeOHOU BHEAyJUTOPHOU NEATEIbHOCTH, B
XO0JIe CaMOCTOSITENILHOTO BBIMTOJIHEHUSI PA3IMYHBIX 3a7aHu. DyHKIMOHAIHLHOE
peHa3HAaYeHHEe CaMOCTOSITEIbHON pabOThl CTYJIEHTOB B MPOIIECCEe MPAKTUYECKHUX
3aHATHHA 10  OBJAJICHUIO  CICHHUAJIbHBIMA  3HAHWSAMH  3aKJIOYaeTcs B
CaMOCTOSITEIbHOM TPOYTEHHH, MPOCMOTPE, NPOCTYIIMBAHUM, HAOIIOJICHUH,
KOHCIIEKTUPOBAHUM,  OCMBICICHHH,  3allOMUHAHUUM U BOCIPOU3BEIACHUU
onpeneneHHo uHpopmanuu. Lleap W miIaHupoBaHUE CAMOCTOSITENBHOU padOTHI
CTYACHTY OINpPEIEsAETCS MPEnoiaBaTesieM.

CoOCcTBEHHO camMocTOsITeNbHAsI padoTa CTYJACHTOB BBIMOIHIETCS B Y10OHbBIE
JUIS CTYyZICHTa 4achl M MPEACTABISETCS MPErnoJiaBaTeto JJjisi MPOBEpKU. J[aHHBIM

dbopmaT mpemycMaTpuBaeT OOJBIIYI0 CAMOCTOSTEIBHOCTh CTYIACHTOB, OOJBIIYIO
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MHIMBUAYAIN3ALNI0 3a/laHUK, HaJIU4Yhe KOHCYJbTAIlMOHHBIX ITYHKTOB H PSiA
TICHXOJIOTO-TIeIaTOTMYSCKUX HOBAIIMH, KACAIOUIUXCSA KaK COJCPKATCIbHON YacTH
3aJJaHHH, TaK U XapaKTepa KOHCYJIbTAIlMA U KOHTPOJISL.

CryneHtaMm mpeajiararoTcsi CleAyrIIue BUIbl U (GOPMBI CaMOCTOSITEIHLHOM
paboTHI:
"~ CaMOCTOSTENILHOE BBINOJHEHHE 3aJaH|H HA IPAKTHYECKUX 3aHATHSIX;
CaMOCTOSITeNIbHAS JIOMAIIHSS padoTa MO TOJArOTOBKE K ayJAUTOPHBIM
3aHSATHUSIM;

" camocTosTenbHas paboTa (MHAMBMIAyanbHAas) C  HCIONb30BAHHEM
HHTEepHET-TEXHOIOTUH;

WHIUBUYyallbHAas W TPYIIOBas TBOpYeCcKas padoTa MO MOArOTOBKE

COOOILEHUN.
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11 Ilepeyenr WHGOPMALMOHHBIX TEXHOJOIMH, HCIOJIb3yeMbIX INPH
OCYLIECTBJICHMH 00pa30BaTeJbHOIO Mpouecca Mo AUCHUIUIMHE, BKJIIOYast
nepeyeHb He0OXOAUMOr0 NMPOrpaMMHOr0 obecnedyeHUs U UHPOPMANMOHHBIX

CIIPAaBOYHBIX CUCTEM

11.1 KoMnieKT JJHIEH3MOHHOT0 MPOrPAMMHOI0 00ecrneyeHus
1. Astro Linux

2. Libre Office

11.2  CoBpemenHble  mnpodeccHOHAIbHbIE  0a3bl  JAHHBIX H
UHG(POPMALIMOHHBbIE CTIPABOYHBIE CHCTEMbI

1. CnpaBounas mnpaBoBas cucrtema «Koncynsrant Ilmroc»y. — URL:
http://www.consultant.ru

2. UudopManinoHHO-TIpaBOBAsI cucTeMa «l"apanHT.py». —  URL:

http://www.garant.ru

11.3 CepruduunupoBaHHbie NPOrpaMMHbIE M aNlapaTHble CPeACTBA

3alUThl HHPOPMAIUM: HE MPETYyCMOTPEHBI

Kaxnpiii oOydaromuiicss B TedeHHE Bcero oOydeHHs oOecreynuBaercs
UHIUBUIYAJIbHBIM HEOTPAaHUYEHHBIM JOCTYIIOM K 3JEKTPOHHO-OMOIMOTEYHOU
cucreme " IIEKTPOHHOMI UH(POPMAILIMOHHO-00pa30BaTEIbHON cpene
Kpacnomapckoro guinana @UHAHCOBOTO YHUBEPCUTETA.

DOnekTpoHHas uH(OpPMaLMOHHO-00pa3oBaTenbHas cpeaa DOHUHAHCOBOTO
YHHMBEpPCUTETA 00ECTIEUNBAET:

— JI0CTYyH K y4eOHBIM IJIaHaM, padoYrM IporpaMmam AUCIUIUIMH, PAKTHK,
K YKa3aHUsM  DJIGKTPOHHBIX  OHOJMOTEYHBIX CHUCTEM U  BJIEKTPOHHBIM
00pa3oBaTeNbHbIM pecypcam, yKa3aHHbIM B pabouux nporpammax. [lo qucuumnivnne
«YmpaBienue dS(OPEKTUBHOCTBIO M PE3yJIbTATUBHOCTHIO» B  AJIEKTPOHHOU

uH(pOpMaIIMOHHO-00pa3oBarenbHON  cpene  (DOUHAHCOBOTO  YHHUBEPCHUTETA
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MPEICTABIICHBI CJIETYIONIME BUIBI HHPOPMAIIUOHHBIX PECYPCOB:
" aHHOTAINM AUCIUILIAHBL
BHJICOJICKIINH;
MYJIbTUMEIUMHBIE MPE3EHTALNH 10 BCEM TEMaM Kypca;
METOJIMYECKHUI MaTepuat:
pabouune mporpaMmbl JUCITUTITHHBI.
— ¢ukcanmioo  xoJa  o0Opa3oBaTeIbHOrO  Mpoliecca,  pe3yJbTaToOB
MIPOMEKYTOYHOU ATTECTALINY;
— NPOBEICHUE BCEX BHJIOB 3aHITUH, MPOLEAYp OLEHKH PE3YyIbTAaTOB

0o0yueHusl, peanu3aius KOTOPhIX OCYIIECTBISECTCS C MPUMEHEHUEM 3JIEKTPOHHOTO

00yueHus.
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120nucanne MaTepUaJIbHO-TEXHUYECKOH 0a3bl, He0OXO0AMMOW s

ocyliecTBJIeHHs 00Pa30BaTeJIbHOI0 MpoLecca no JMCUUILIHHe

MartepuanbHo-TexHuueckas 6a3za Kpacnomapckoro ¢uinana OuHaAHCOBOTO
YHUBEPCUTETA COOTBETCTBYET JEHCTBYIOLIMM IPOTHBOMOXAPHBIM IpPAaBUIAM U
HOpMamMm, oOOecledrBaeT MpPOBEJCHUE BCEX BHUJOB JUCIUIUIMHAPHOW U
MEXAUCIUIUIMHAPHON MOATOTOBKU, MPAKTUUYECKOM M HAay4YHO-UCCIIEI0BATENbCKON
paboT 00y4JaroUXCs, MPEAYCMOTPEHHBIX YUCOHBIM IIAHOM.

OO0pazoBaTebHbBIN MPOIECC 00ECTIEUNBACTCS CIIEIUATBHBIMU TTOMEIICHUSIMH,
KOTOpBIE MPEJICTABIISAIOT COOOM ayJUTOPUU IJIsl MPOBEACHUS 3aHITHI JIEKIIMOHHOTO
THUTIA, 3aHATHH CEMHHAPCKOTO THIIA, BBHIIOJHEHUS KyPCOBBIX pa0doT, TPYIIOBLIX U
WHJVBUAYAJIbHBIX KOHCYJbTAllUM, TEKYIIErO0 KOHTPOJS U MPOMEKYTOUHOU
aTTeCTalluH, MOMENIEHUS Il CAMOCTOSTENbHOM PabOThl CTYIEHTOB U MMOMELIECHUS
JUISL XpaHEHUsI U MPOPUIAKTUIECKOTO OOCITYyKUBaHUS y4eOHOTO 00OpYIOBaHMUS.
CrneunanbHble MOMEIIEHUS YKOMIUIEKTOBAHbI CIEHHUATM3UPOBAHHON MEOEeNbi0 U
TEXHUYECKUMHU CpEICTBaMU OOydeHHs, OOECIEeUMBAIOIIUMHU MPECTaBICHHUE
yueOHOM uHdopMauu O0JbIION ayIUTOPUH, JEMOHCTPALUOHHBIM
000pyI0BaHUEM.

[Tomemienust 111 CaMOCTOSATENbHOM pabOThl OOY4YaIOIIMXCSI OCHAILEHBI
KOMITBIOTEPHOM TEXHUKOW, obOecrneunBaromieii goctyn kK cetu HWHTepHeT u
3JIEKTPOHHOU nH(OPMAITMOHHO-00pa30BaTEILHOMN cpene OUHAHCOBOTO

YHUBEPCUTETA.
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